Method: 
The project was undertaken in two streams involving development of e-learning platform and building up of faculty profile system for effective implementation. The same flow of work undertaken has been outlined herein under:
Phase 1: E-Learning Platform
1. Appropriate software for the development of e-learning platform was selected through a comparative evaluation of the major open-source learning management systems including Moodle and ATutor. Criteria like community support, compatibility with the existing instructional support tools like Turnitin, ease of access and facility for uploading of content including completed assignments by the students from off campus locations were considered while evaluating the candidate software applications.

2. Beta installation of the selected software on a temporary system with limited computing power and customization of the software tools as per the requirement was carried out.
3. Pilot users from among the faculty members were selected based on their experience in using eLearning platforms and tools and obtaining feedback, and consent for participation.
4. A few trial courses using the core features and facilities of the selected software were developed.
5. Training of faculty members on the content for the courses with hands-on sessions and one-on-one consultation is impending.
6. Full content for faculty training was set-up on a permanent server and integration of the software with the existing system.
7. Trial run was carried out and feedback obtained from faculty and students.
8. The system has been finalized.
9. Training for the students is impending.

Phase II: Faculty Profile System

1. Appropriate software was selected for the development of faculty profile system through a comparative evaluation of the features of major open source learning management systems including VIVO, Opus and BibApp. 
2. Beta installation of the selected software on a temporary system with limited computing power was carried out.
3. Software application was customized as per the requirement of the Institute. 
4. Information on faculty publication, funded research projects, classes taught and other scholarly activities were collected through questionnaire and entered into the system developed. 
5. Additional profile information from authoritative institutional data sources like digital repository and external sources were imported.
6. Trial run of the system was carried out.
7. Followed by setting up of the system on a permanent server 
8. Faculty were oriented and feedback obtained from them.
9. System was finalized.


