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4.0 OBJECTIVES 

In the preceding unit, you have le'mt about the PR activities in Public sector. This unit brings 
you glimpses of the private sector, its functioning, the variou's controls, problems, 
opportunities and challenges therein. On completing this unit, you should be able to: 

explain the industrial envirorunent in India; 

describe in brief the industrial development in India; 



describe the new economic reforms and the moves towards liberalisation and its 
impact on the private sector; 

list the various means by which the government regulates the private industrial 
sector; 

state the various types of ownenhip patterns and distinguish between private and 
public limited companies; 

discuss the special role of PRO in private sector particularly in relation to internal 
relations and communication activities; 

explain the need for an organisation to cultivate relations with its various publics; 

enumerate the various tools q d  media available to PR for strategic communication. 

4.1 INTRODUCTION 

The Indian economy, within the framework of democracy, has grown along the lines of mixed 
ecowmy i.e. it is an amalgam of two sectors-the public sector and the private sector. The 
public sector, as you have seen in Unit 111, consists of those units which are owned, controlled 
and run by the state. The private sector consists of those entrepreneurial units which are 
owned and run by private enterprises. Besides these, there are also units in the joint sector 
which are jointly owned by the State and private enterprises. 

The pnvate sector has witnessed tremendous growth since independence, because of factors 
like political stability and government assistance to private sector in various forms like 
providing technical collaborations, easy finance, infrastructure, subsidies, incentives and 
special schemes. 

The recent structural reforms, aimed at removing administrative controls are expected to 
increase productivity, accelerating the move towards privatisatih. Q i s  unit is meant to 
familiarise you with the industrial climate, and the factors conducive td the growth of the 
private sector. You will also see how businesses need to be flexible and sensitive to the socio- 
economic-political environment. The unit will also give you an insight into the role of a PRO 
in a private sector and the challenges to be faced i.e. promoting among all its publics- 
consumers, shareholders, government and above all, its employees, a sense of harmony, for - 
the ultimate growth of the organisation. 

4.2 INDUSTRIAL ENVIRONMENT 

Nation building is a continuous process, with changes being introduced fiom time to time. No 
doubt we have our share of problems, some of them chronic-like poverty, unemployment, 
overpopulation etc. Other problems, like labour unrest, terrorism, are of recent origin, which 
have vitiated the industrial climate. 

Despite all this, experts tell us that we have reason to be optimistic with our positive assets 
like manpower, land resources, infrastructure and a generally conducive sociaVpolitica1 
environment for industrial growth. Let us briefly examine these factors in relation to the state 
policies and see how these have contributed collectively to industrial growth. We need to 
understand particularly the role of private sector in the context of the new economic reforms. 

4.2.1 Growth and Development of Industries in India 

Our planners believed that socialism was the correct solution to many of the ills in the 
country. A need for planning was thus felt. Why Planning? Planning was to check imbalances 
in growth and to make optimum use of scarce resources. Hence the Planning Commission was 
set up to @mote common good, keeping in mind the Directive Principles of State Policy. 

Article 38 of the Constitution of India says: "The State shall strive to promote the 
welfare of thepeople by secltring andprotecting as effectively as it may, a social order 
in which justice social econotnic and political shall inform all the institutions of 
national life. Further, concentration of wealth and rneans of production to common 
deteriment should be avoided and the ownership and coitrol'~f material resources of 
the country are to be distributed as would best subserve the common good. 
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Government Various Industrial Policy Kesolulions were passed, based on the pattern of mixed economy, 
with the co~nniandi~ig l~eiglits rcscrved for public sector units. Since we know that the I 

1 
Industrial Policy of a cou~itry rcvenls the relationship between the government and industry. 
we must try to undersLu~d the I~idustrial Policy in the context of the overall economic policy. 

1 
In the previous u~iit, we have ex'm~ined the earlier Industrial Policy Resolutions which 
accorded a greater role to public sector units. The Industrial Policy of 1977 promised 
reservation for small scale induslry and provided for the establishment of District Industries 

1 

Centre for ass~staiice in setting up industries. Selective support for sick industries and control 
of environment pollution were also spelt out. 

I 
I 

Liberalisation started in the Indira Gandhi and Rajiv Gandhi era, with greater responsibility 
given to private sector through special schemes like Jawahar Rozgar Yojana etc. The Seventh 
Plan included slmtegles to increax productivity, improve infrastructural facility, upgrading of 
technology and boosting of exports. 

4.2.2 The Eight Five Year Plan 

The plan document assigns a bigger role for the private sector by calling for the "progressive 
elimination of protection to domeslic industries, particularly in the organised sector." It also 
calls for decontrolling prices of industrial products. It reiterates that the private sector has 
now come of age aid developed considerable entrepreneural, managerial, technological, 
financial and niarketing strength. 'I'lie thrust of the Industrial Policy during the 8th plan 
sliould be to sustain the pace of deregulatory measures. 

4.2.3 The New Industrial Climate 
Although the Industrial Policy Resolution of 1956 provides the basic framework for the 
government's overall Industrial Policy, there have been several change in the New Industrial 
Policy, 1990 to step up industrial growth. These changes have been made with a view to 

increasing production ; 

upgrading technology ; 

maxiinuin utiliwtion of capacity ; 

increasing export ; 

enhancing efficiency ; 

improving quality ; 

promoting competitive envuonment. 

The salient features of the new policy include 
I 

delicensing of sinall scale sector ; 

9 simplification of statutory procedures governing regulations like MRTP, FERA in 
order to attract foreign investment proposals, foreign technology etc.; 

improving flow of credit ; 

import market access for goods ; 

import deregulations and lowering of import tariffs ;. 

setting up of iechnology development cells and export development centres ; 

special incentives for backw'wd areas 

All these refornis, termed as libcrrilisation, show a shift in paradigm in favour of a free 
market economy and integration with the global economy. 

4.2.4 Private Sector and Liberalisation 

Business has to anticipate changes and turn them into opportunities. Radical changes have 
come about with the new economic policy. There has been wide resmcturing in banking, 
foreign investments, capital market refomis and exchange rate policy. This has been done 
with the aim of creating a conducive environment for a high industrial growth. 



With these move towards priva;atisation many areas which were hitherto reserved for the public 
sector, electricity, petrochemicals etc. have been thrown open to private entrepreneurs. The 
big business houses of Ambanis, Birlas, Goenkas and Singlianias have already made forays 
into these sectors. 

The entry of private foreign investors and foreign brands of goods like Levi's Jeans and Le 
Sancy Soaps, poses unprecedented challenge for the Indian business persons. This means 
greater competition and therefore improvement in quality, more aggressive marketing 
strategies to win customers. 

More modernisation of equipment, more alliances, export of services like consultancy are 
expected to make Indian companies venture into the world arena of trade competition and 
business co-operation. Some Indian industrialists have already floated capital issues outside 
the country. Very soon, Indian business houses will become international players and have 
their shares quoted on the stock exchange in Tokyo or New York. 

4.3 PRIVATE SECTOR AND GOVERNMENT 
As we have seen, political, social i~ Id  economic factors have a close relationship with 
industrial growth and progress. Busii~esses can be affected by State intervention in the fom of 
legislations. 

Should the State intervene? To what extent should it intervene? These questions cannot be 
answered in a simple 'Yes' or 'No'. These are economic decisions which are based on the . 

policies adopted by the State. These decisions determine the distribution of power in society. 

There are various degrees of State interventioii which can range from licensing, price control 
to take-overs. As a welfare state tile governmentconcertis itself with the welfare of all its 
members and hence confers both rights iind duties on them. 

State intervention is justified on the followiiig grounds : 

Check Your progress 1 

Notes : i) Answer the following questions as directed in the space provided 
below. 

. ii) Check your answers with those given at the end of this unit. 

i)  State two pljrpcses of planning. 

...................................................................................................................... 

...................................................................................................................... 

...................................................................................................................... 

ii) List some' salient features of the New Industrial Policy. 

....................................................................................................................... 

........................................................................................................................ 

........................................................................................................................ 

iii) State if the following statements are true or false : 

a) The Industrial policy of a country does not reveal the 
relation between the government and industry ( ) 

b) The concept of mixed economy was thought to be a solution 
to many ills in the country. ( ) 

c) The Eighth Five Year Plan assigns a bigger role to the 
private sector. ( 1 '  

d) Enuy of private foreign investors does not pose'any challenge 
to Indian bkiness persons. ( ) 
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reduction of concentration of wealth; 

encouragement of small scale industries; 

channelising scarce national resources; 

improving foreign exchange reserves; 

meeting the basic needs of weaker sections; 

protecting the environment and; 

protecting the consumer. 

Government Regulations : Let us examine some important legislations concerning industry 
and business enacted by the govemment in the interest of the consumer and public. 

4.3.1 Monopolies and Restrictive Trade Practices Act 
There have been several amendments to the Monopolies and Restrictive Trade Practices Act 
which was passed with the aim of curbing monopolistic practices detrimental to society. The 
Act is not applicable to Public Sector Units, Co-operatives and Trade Unions. The Act has 
two pa-the first one dealing with economic power and the second dealing with unfair 
trade practices. The MRTP commission investigates cases referred to it by the government 
and possesses the powers of a civil court. MRTP may conduct enquiry in to any restricted 
trade practices which misleads public 011 prices, give false facts about the goods and services 
of another person or falsely represents the service/quality/grade of goodsbr services. The 
restriction may be in the nature of a limitation, e.g. a producer selling to only one class of; 
buyers or specifying that a buyer who buys one product must also buy another. MRTP 
Commission receives complaints from individuals and associations. 

4.3.2 Foreign Exchange Regulation Act 

This Act was passed to consolidate and amend the law to regulate dealings in foreign 
exchange, the aim being proper utilisation and conservation of foreign exchange resources of 
the country in the interest of economic development. The Act seeks to regulate the assets held 
in India by Non-Resident Indians, employment of foreign nationals, establishment of business 
in India, holding of immovable property ouBide India by Indian nationals, among other 
things. 

Guidelines and procedures are laid out & the Industrial Policy about private direct foreign 
investment in the country which are regulated and controlled by residents of another country. 
Benefits of such collaborations are that the host country receives capital, technical know-how, 
and skill. A disadvantage is its being a drain on the foreign exchange earnings of the country 
ai~d the possibility of its affecting the development objectives of the country. 

Lately, many of these procedures have been liberalised to attract foreign investments. 

4.3.3 Consumer Protection Act 

The government has recognised the role of consumer organisations in promoting responsible 
consumer movement in the country. COPRA'86 is a milestone in providing a 3-tier redressal 
quasi-judicial machinery at the district, state and national levels. It also provides for a simple, 
inexpensive and speedy redressal to consumer grievances in case of faulty goods and services. 
The Act applies to all goods and services covering public, private, joint and co-operative 
sectors. 

The rise of consumerism is only a natural reaction to the unprecedented flooding of the 
market with new goods and corresponding business propaganda through various media. 

The Consumer Act also acknowledges the rights of consumers which include; 

Right of choice; 

Right of safety; 

Right to be informed; 

Right to be heard; 

Right to redressal; 

Right to consumer education. 



4.3.4 The Environment Protection Act Public Relations in 
P ~ i v a t e  Sectors I 

The regulating framework for controlling pollution in India, includes The Water (Prevention 
and Control of Pollution) Act 1974, The Air (Prevention and Control of Pollution) Act 1981 
and The Environment (Protection) Act 1986. TJnder these Acts, various Boards of Authority 
have been set up with advisory functions and controlltl~g powers to take remedial action in 
case of industrial accidents. The Boards have the power to inspect discharge of industrial 
effluents, or to restrict industrial operations in air pollution control areas or examine 
manufacturing processes that are likely to cause enviro~~mental pollution. The Bureau of 
Industrial Standards has established environmental standards for several specific industries. 

Since pollution due to industrial effluents is detrimerital to public health, environment audit 
has been made mandatory for all industries covered by the Water and Air Pollution Acts. The 
EPA thus deals with industrial pollution by imposing stringent penalties on industries 
violating the norm. These measures act as a disincentive to pollution and help in the adoption 
of cleaner technologies by industries. 

4.3.5 Employee Welfare Legislations 

In order to promote the welfare of employees in all kinds of establishnbents, the govemment 
provides legal protection to them through various legislations. To :. .!ion a few, these 
include: . 
Payment of Wages Act 1936; Maternity Benefits Act, In' '; Employer Provident Fund Act 
1952; Factories Act 1948; Shops and Establishment Act; lndustrial Disputes Act 1982a, 
Bonus Act. Besides, there are a number of legal provisions with regard to employees safety, 
health, wojicing conditfon etc. Employees have recourse to legal remedies if the management 
does not comply with these enactments. 

4.3.6 Companies Act 

This prescribes formats for printed accounts, limits the number of executive directorships a 
person may hold. It restricts/controls intercorporate investnlenb and in general, attempts to 
regulate investments in the Company, thus reducing malpractices and providing safeguards 
for investors. 

4.3.7 Sick Industrial Companies A d  
This aims at rehabilitating major sick companics and displacing inefficient units by efficient 
ones. The Board for Industrial and Financial Reco~~stmction (BIFR), a quasi-judicial body, 
rehabilitates sick units or orders their closures. 

4.3.8 Incentives and Subsidies 
Apart from imposing controls, the Government also provides assistance in the form of 
incentives and subsidies in order to motivate entrepreneurs and promote industrialisation 
particularly in backward regions. Incentives include liberalisation of licensing system, setting 
up of growth centres in backward areas, concessional finance from financial institutions at a 
lower rate of interest and special incentives for providing technological support through SIDO 
(Small Industries Development Organisation) training programmes, and marketing help for 
export promotion by small scale units and special bill discounting and refinancing for units 
involving indigenous technology. 

Direct subsidies include assistance, relief for reimbursement, tax concessions, concessional 
power tariff etc. 

4.3.9 Government Relations 

Siilce government regulations detennine, to a large extent, the functioning and growth of 
private enterprise, it is important for a company to establisll good relations with government 
officials at various levels. PR persons of large business nlay have to be in constant touch with 
the Planning Commission and the various Consultative Cormnittees set up by the Parliament 
from time to time. Every orginisation 111ust keep open lines of communication with the local 
MLAs, MPs and the VIPs to apprise them of the company's perfonnance or problems. This 
can be done by regular mailing of reports. relevant papers annual reports etc. or through 
personal contacts. Columns of newspaper can also be an effective channel for conveying 



P U ~ I ~ C  Reiations in Government information. Besides, MPs, ML,As and important government officials can be invited to visit 
and Industry the plant on special occasions. 

Check Your Progress 2 

Notes : i) Answer the following questions in the space provided below. 

ii) Check your answers with the ones given at the end of the unit. 

1) Give reasons to justify state intervention in business and industry. 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

2) List some important legislations concerning industry enacted by the 
government in public interest. 

........................................................................................................................ 

........................................................................................................................ 

................................................................................................................*....... 

3) Fill in the blanks. 

.............. a) investigates cases on unfair trade practices. 

b) The legislation for proper utilisation and conservation of foreign ' 
............ exchange reserves of the country is known as 

C) Consumer Protection Act 1986 applies to ................. 
.................................................................................. 

d) The regulatory framework in India cohtrolling pollution includes 
................................................................................................... 

e) ................ is a quasi-judicial body to rehabilitate sick industry. 

Activity 

Read the news item relating to government and industry given alongside and try to 
relate it to the relevant points of our discussion. Also identify atleast five such items 
from a week's newspapers. 

KMA-A LABOUR'S situation continued till the management 

SUCCESS STORY unilaterally and without any notice 
suspended operation of the Bombay 

From Our Staff Reporter plant on March 18, 1991 and the 
Bangalore plant on September 30, 1991. 

BOMBAY, April 1, After three years The lock-out continued despite the 

of lockout. the Bombay based KMA Maharashua Government's order 

Limited. has gained a new lease of prohibiting it. 

life with its takeover by the workers 
of the company. The company was referred lo the Board 

for Industrial and Financial 

KMA Limited was originally Reconstmction (BIFR) in May 1991. 

incorporated as Kamani Metals Xc According to the BIFR proposal, the 

Alloys Limited in 1944 fur the total cost of revival was estimated at Rs. 
n~aoufacture of oon-ferrous 111eti1l 5.1 1 crores. Thr. workers raised Rs. 2 
strips and sheels at its Kurla firctory in crores as equity conuihution. while the 

Ro~nbay. In 1975 the managenlent Maharashtra Government and IDBl 

was handed over to Mr. Ashiah gave Rs. 50 lakhs each. The balance 

Kamani. amount was to be found through term 
loans. 

The company. which was nlakiny \ 

protits for a number of years slippsd 
into the red in the late Eighlics 
because of n~i,sn~anagemeot. l h t  ,. 



Wage -freeze way no stay granted to the erstwhile 
management by the AALFR or by any 

Besides conhibuting to the equity court it was incumbent on the 
(Rs. 20,000 per worker), the workers as the new owners of KMA 
workers have also agreed to forgo to operationalise the BlFR sanctioned 
half the wages for the closure scheme. 
period of three years. They have 
also agreed to a five year wage Entire skte air pollution 
freeze and deferment of bonus for control area 
five to six years. In addition, there 
will be a 10 per cent deduction from Express News S e h c e  
net salary for eight years as an 
interest free fund to the company. THIRUVANANTHAPURAM - The 
The working of the company will State Government has declared the 
be under the overall supervision of entire state as  air pollution control 
12 directors. area 

Nearly 850 workers out of the 1000 - The State Pollution Control Board in 
at the time of closure, will be taken a statement here on Saturday said that 
back in a phased nlanner, said Mr. all industries having air emission and 
D. 'Ihankappan, working president situated within the declared air 
of the Kamani Employees' Union. pollution control area have to apply 
He hoped that the company would to the State Pollution Control Board 
be able to wipe out the accumulated for obtaining consent under the Air 
losses in eight years and would Act.The industries in the newly 
generate cash profit after two years. included areas have to submit the 
The capacity utilisation at the consent application on or before 
Bombay and Bangalore units is May. 15. Stern action will be taken 
expected to go up from 55 per cent against defaulters. Application forms 
and 48 per cent in the first year to and details can be had from the Head 
79 and 72 per cent by the fourth Office and RegionalISub Regional 
year respectively. 0fficA of the Board on payment of 

Mr. 'Ihankappan says the viabitity RF Spby cash or money order. 

of the scheme is based on financial 
projections worked out for the next 

Industrial relations scene 

tep years taking into account the improves 
past experience and the current 
market situation. The compat? y NEW DELHl - Industrial relations 

already has orders for 150 tonnes situation in the country has shown 

during the first month, which is 
improvement with a loss of just 10.78 

nearly 40 per cent of the company's million mandays during the first 10 

normal monthly production, he n~onths of 1993 against 25.79 million 
during the corresponding period in 

contends. 1992. According to an official 

The takeover of the company had statement, during the first nine 
mouths of 1993, the Central 

taken place despite an appeal filed Industrial Relations Machinery 
by the erstwhile management before (CIRM) intervened in 444 Ulreatened 
the Appellate Authority for strikes and its conciliatory efforts 
Industrial and Financial succeeded in averting 4 15 of them. 
Reconstruction (AAIFR). As there which works out to about 94 per cent 

success. m 

4.4 PRIVATE SECTOR MANAGEMENT. 
It is important for a PRO to familiarise himselflherself with some basics of management, 
particularly about the kinds of ownership patterns, the organisational structure and the newer 
management techniques. The organisational structure has already been dealt within the 
preceding unit (Unit 11, Block 11). We will now take a brief glimpse into the other aspects. 

4.4.1 Types of Private Ownedhip 
Private sector, b~sine~ndustrial organizations are those where ownership and control lies in 
the hands of a private individual or iudividuals. These enterprises may differ in the pattern of 
ownership and can be classified into the following categories: 

i) Sole Proprietorship : Where one individual is the proprietor who will have 
absolute control of the business. These may include a small trader, a 
shopkeeper, a small scale entrepreneur or even a prosperous industrialist. 

ii) Partnership : Partnership is an association of two or more individuals who 

Publlc Relations In 
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8 in Government combine themselves with their collective investment to run the business for 
pr carried on by all 01' them or ilny one of them acting for all. This 1s 
regulated by the Indian Partnership Act 1932. 

iii) Private Limited Company: These are mostly family business like the 
- newspaper "The Hindu" where the principal shareholding is in the hands of a 

small group of individuals. The number of shareholders is restricted to 50 and 
the public has no scope for participation in purchase of shares. 

iv) Puhlic Limited Company : When successful busincss need to be expanded, a 
company may decide to 'go public' i.e., it will sell shares to the public which 
will get quoted in the stock exchange and may be purchased by the public. 
Thus, these public li~ilited companies can grow more e.g. Ashok Leyland 
Lfmlled. 

v) Co-operatives : This is a type of ownership by members on the principles of 
sharing profits according to tile value of tl~e'purchases. Co-operatives are 
regulated by thc Co-operative Society Act (1912). Examples of such companies 
are the Chittoor Co-operative Sugar Mills, Gujarat Co-operative Milk 
Marketing Federation Ltd. 

vi) Multinationals : Any comp:my that operates in two or more countries is a 
multinational company. Although small business have not participated in 
expansion into the intcmational market, there is every possibility even for a 
small enterprenew to do so. With the unprecedented expansion of national 
enterprises in to international market it is considered a corporate opportunity for 
growth to go multinational. By doing so, capital can move to m a s  where cost 
of production is low. Lower productim costs in competitive global economy, 
are tl~us, a means to profit and increased growth. This is why MNCs in India are 
Nestle, RPL, Procter & Chnble etc. Every sovereign country has its own set of 
regul;ltions regarding the eliuy and operations of MNCs. 

4.4.2 Difference between Private and Public Limited Companies 

The hfference between a Private Ltd. Co. and Public Ltd. Co. can be briefly summarised as 
follows : 

i) Formation of the Company : Private Limited Company is formed with a mfnimum 
of 2 members and a maximu~n of 50. Public Limited Company needs a minimum of 
7 members with no upper limit to the number of shareholders. 

ii) Name of the Company : A private company should add 'Pvt. Ltd.' to its name 
while a public lunited company need only add 'Ltd.' to its name. 

iii) Starting Business:A Pvt. Ltd. Co. can start its business immediately on obtaining the 
certificate of incorporatioll whereas a public Ltd. Co. needs to obtain a certificate OF 
conlinencement of business from thc Registrar. 

iv) Meetings : Holding of a stiitutory meeting and filing of a statutory report is necessary 
for a Public Ltd. Co. unlike a Private Ltd. Co. 

V) Shares : A private company can issue shares of any kind but has a lot of restrictions 
in the transfer of its shares. A public Co. can issue only equity and preference sharcs 
but has no restrictions in the transfer of its shares. 

vi) Directors : Directors can be clected by a single resolution with no upper age limit 
rcstrictions in the case of Pvt, Ltd. Co. A Public Ltd. Co. can appoint Directors below 
the age of 65, each director by a separate resolution. One-third of the directors retire 
by rotation every year but are eligible for reappointment. 

4.4.3 Converting Private into Public Limited Company 

A Private Ltd. col~lpany can be converted into a Public Ltd. company if the Board of Directors 
decides so. As a first step, a general meeting of shareholders is called for; and the Article of 



the Company is amended. The resolution duly passed alongwith a copy of prospectus is to be 
filed with the Registrar of Companies as per the fornlalities. The Registrar of Companies then 
issues a fresh Certificate of Incorporation. A Public Ltd. company which desires to raise its 
capital through public participation must obtain the necessary clearance from the Securities 
Exchange Board of India (SEBI), Reserve Bank of India (RBI) etc. thereafter the company 
notifies the public through press releases and advertisements. 

4.4.4 Role of Public Relations in Private Sector 

You are already familiar with the principles and functioi~s of PR, detailed in Block 11. 
Basically a PRO'S role in every organization is more or less similar, differing in $gree or 
areas depending on the needs of the organization. 

Private sector organizations operate for profit in a competitive environment using aggressive 

+ marketing strategies. They also rely on many categories of public for the manufacture and 
marketing of their products. A sound PR programme gives priority to the interests of its 
public in every decision affecting the operation of its business. This is on the assumption that 

I- the organization operates because of the support and co-operation of all these people put 
together e.g. shareholders, employees, customers and community. Although, the interests of 
these publics may be in conflict, the management has to maintain a fair ratio of benefits to all 
these groups to secure the goodwill of the general public. 

A) Co-ordination and Counselling: It is the responsibility of the PRO to assist the 
management in framing and executing satisfactory management policies towards each of 

! these specific publics e.g. evolving marketing policy for better relations with consumers, 
dealers and distributors, personnel policies for improving internal relations among employees, 
purchasing policy for sustaining suppliers' goodwill etc. Besides, PRO has also a role in 
maintaining inter-departmental co-ordination. 

The Suez Canal radically 
shortened the route to The Tata group is proud of having 

Asia. The Taj Group of Hotels as one of its 

Eurail made all of Europe members. The company embodies 

one. the values and beliefs of the group. 
Innovation, integrity and dynamism. 

Until Boeing, it wasn't Strengths that each and every one of 
really a small world. the group's 270,000 employees 

considershis personalresponsibility. 
Since 1903, India as a Strengths that have given the Tata 
tourist destination has group an uilassailable reputation for 

become far more quality. 
accessible to the world. Behind' the group's turnover oT Rs. 

Because of a Tata 15,000 crores and wide range of 

company. products and services stands a 
century of trust and a tradition of 

The Taj Group of firsts. Backing every product and 

Hotels. service that bears the mark you see 
on this page. The mark of Tata. 

An organisation that makes 
available world-class hospitality 
at over 25 of India's prime tdurist 
destinations. Being home to over 
million international guests each 
year. Combine this with the fact 
that it boasts of many hotels # I 

V A ! A  
INDIA'S MOSTTRUS-TED MARK. 

hotel chain. A success story 
made even more remarkable by 
its pioneering efforts. 
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Kirloskar Electric bags 
prestigious export order 

Kirloskar Electric has bagged a 
prestigious export order from 
Fuji Electric, Japan for supply 
of DC Motors. Fuji Electric 
would be using these motors 
for setting up a manufacturing 
unit f o ~  cans to be used for 
food packaging at Taiwan. 
Kirloskar Electric has already 
been exporting these motors to 

USA. Europe and the rest of 
Asia. These motors, which meet 
with Fuji's stringent delivery and 
quality terms, will be 
manufactured by Kirloskar 
Electric's Peenya Unit. The 
Unit's IS0 9000 certification, 
and position as market leader in 
India for DC machines are some 
of the several reasons that 
prompted Fuji Electric to come 
to Kirloskar Electric. 

STRENGTH BEYOND STEEL 

GROUP 
New horizons, new hopes. 

Pure sound technology. For pure listening pleasure. 
B) Planning Communication Activities: Having read the earlier unit, the PR process and its 
four stagesresearch, planning, executing and evaluation are known to you. PR has an 
impomnt role to play in carrying out each of these functions so as to bring about a favourable 
attitude among the publics towards the organization. This is done through the strategic use of 
various media and tools like institutional advertising, publicity, company publications, public 
spealang, exhibitions, meetings, open house, special events etc. Thus PR is responsible for all 
corporate communications about which we will be reading in greater detail in the subsequent 
units of Block V. 

In the sub-section that follow in this unit, you will be familiarising yourself with the need for 
relations with each of these publics and how it could be achieved. 

C) Image Building : Any company, even a private one, is open to public scrutiny and in 
course of time the public begins to view it with some particular perspectives and form 
impressions which may be true or not so true. Thisoverall impression of the company in the 

- 



minds of its various publics, for example--its credit worthiness, its quality of products, its 
concern for its employees, its discharging of social responsibilities-all contribute towards the 
overall image which is the corporate image. Hence cornpalies go out of the way, to talk about 
themselves, to project themselves as being reliable, strong, competent, responsible, dynamic 
etc. To promote its image, a company uses its corporate name, some emblem, or aslogan, 
which it carries in all its communications. Personal contacts, verbal communication, audio- 
visual aids, exhibitions, publicity and institutional advertising are often used to convey the 
corporate personality. (Refer Illustration No. 1) 

Building up of a corporate image is a long term and sustained programme. This will be 
examined in greater detail in the ~ ~ n i i s  of Block V. 

D) Public Relations and Marketing : Businesses have to be flexible to survive in the global 
market place or they go the legendary dinosaur way. PR, therefore, must prepare the 
management for new thrusts and help in planning out long-term strategies. PR must know 
what is happening to business and try to bridge thc gap between the various levels in an 
organisation. The enterprise must be seen as a whole and the sales department must have co- 
ordination of all departments. Since marketing success involves both customer satisfaction 
and employee satisfaction, PR's role can have vital implication for sales. 

To illustrate, we have the case of Asian Pants a company whose well planned marketing 
strategies coupled with PR efforts, have helped them capture a good segment of the market 
and retain it. This was achieved through innovative ways--emphasising on corporate image 
rather than advertising each brand, talking in regional language, getting a regular feedback 
from customers, conducting seminars involving decision-makers like interior decorators and 
architects, and appreciatng regional differences in consumer perception, by focussing on 
varied festivals like Pongal in Tamil Nadu, Onam in Kemla, Durgapuja in Bengal, Dcepawali 
in North etc. 

E) Crisis Management: Public Relations is not an emergency activity alone. It is not a 'fire- 
alarm' service. All the same. PR has an expanded role in crisis management e.g. during a 
labour strike or a product recall. While it is better to be alert for signs of dissonance, it may 
not be always possible to anticipate a crisis. Constant momtoring and feedback may help to 
detect early warning signals. Yet, long-term effects should be kept in mind. Communication 
links should be strengthened for negotiations and to present the company's side of the story in 
order to combat rumours. PR's role in private sector is therefore, informational as well as 
promotional; preventive as well as curative. 

4.4.5 Employee Relations 
The rapid changes in the Indian Industrial scene are nut confined to economic reforms alone. 
It is true of the newer management policies too. It is being increasu~gly realised that a 
reasonably satisfied staff is crucial to the success of any business and that good pay alone is 
not enough. Employees need better working conditions, challenges, recognition and a role in 
decision making too! Hence Human Resources Development (HRD) has become an area of 
key concern leading to sharper corporale personnel policies. This is over and above the legal 
protection that employees enjoy (wlrich has been discussed in the sub-section, 4.3.5) 

The Organizatio~ial structure itself is being revamped--vertical giving way to horizontal and 
flat structure with less number of managers. This paves way for greater employee 
participation which is team-oriented. Companies are keen to establish a reputation of 
becoming a good company to work for. The PRO therefore has a great role 111 evolving an 
employee-friendly management policy ~n order to reap rich rewards. Mutual trust is sought to 
be cultivated in a variety of ways. 

At Blue Star, for example, a fresh recruit is provided wit!) a handbook of guidelines to get 
familiar with the Company's policy and is invited to join the Blue Star team to mark the start 
of a satisfying relationship. At TISCO, employees are briefed on conditions of services- 
wages, vacation. hrnefit, promotion, training, rights and responsibilities- immediately on 
induction. 

Public Relations in 
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Some companies pay good attention to upgrading and improving the skills of its employees. 
TISCO provides training to its staff at the Training Institute in Jamshedpur. Many employers 
are known to depute their employees lo attend courses and seminars to institutions like the 
AdminisUative Staff College, Hyderabad, Tata Management Centre, Pune or even to 
international training workshops. 



Public Relations In Government Snnilarly, finrincial incentives are nlho used to motivate employees e.g. at TELCO, handsome 
and Industry cash awardb are give11 to employees who offer ideas to save time, money and man-hours. This 

suggestion scheme is vCry popular and boosts the morale of the employees. So also is 
TELCO's Open Promotion System wl~ich enables an employee to apply directly for higher 
posts within the organization. 

Image an organisation according n reception to a newly-wed employee and his spouse with 
the chairmnn also present. You think it is far fetched? No, this happens at Kirloskar's. Here 
the management takes an interest in the important events in the personal life of its employees. 
Such concern 1s also shown by holding Safety-Week Celebrations as is done at TELCO to 
affirm solidarity witlithe employee, thereby increasing job satisfaction. It is the countless 
little things like rhese build relations with employees. 

Good employee relations is of paramount importance for any organisation because employees 
are the best persons to help create its Image. The attitude of the employees towards the 
organisation can have a great bearing on its corporate relations. An employee's opinion of the 
company 1s naturally colisidered more credible by the people hdshe comes into contact 
with- family members, neighhours etc. A company. that keeps its employees satisfied and 
informed c.m be cons~dered to have lad the foundation for a successful PR programme. 

4.4.6 Internal Communication 

Once upon a time, the comrnunicatio~l to employees in an organization was a one-way flow 
i.e. from top to bottom- that too selectively. We have travelled a long way since. Effective 
communication is now a two-way or rather a multi-way process through a variety of channels. 
Organisational communication may be 

vertical and horizontal; 

@ upwards and downwards; 

formal and informal. 

This is because the management knows that employees must be empowered with knowledge 
if business is to succeed. Employees must be clearly informed of the existing policies, 
changes and the rationale behind any major decision. It is important to do so in order to avoid 
uncertainty, anxiety, rumours etc. - all of which may trigger of labour unrest. 

Information toemployees must be 

Timely 

Honest 

Adequate 

Media far Communication may be categorkd as 

a) Oral : Persoaal queries, meetings. public address system. 

b) R.lnW : Suggestion pmgmmes, direct mail, Bulletin bogid, pm&tter, 
Written bmchure, mauuals, house magazines, annual  repa arc$ mema md 

circulats. 

c) AIldlo \nlsoel : Exhibition, closed h i t  TV, slides, motion pictures etc. 

Communiation strategies must be particularly plarmed with care during times of wish eg. 
dving a labour strike. It is imp0rk-m to keep open channels far negotiaticms & make 
adequate arrangements to o o k t  feedback. The task becomes more complex if the comptmy 
has units in otherplaces too. 
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Extracts from the interestingly named house journzrl of Kirloskar Company. It offers 
news about and for all its publics. 
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Notes : i) Answer the following questions as directed in the space provided below. 

ii) Conlpare your aulswers with the ones given at the end of the unit. 

1) Fill in the blanks suitably 

a) Private ownership inay take the form of 

........................................................................................................................ 

........................................................................................................................ 

b) Information given to employees by the nlanagenient should be 

....................................................................................................................... 

2) . State if the following statements are true or false 

b) One cannot buy shauesof a Private Ltd. Company in the open market 

c) The e~nployees in private sector have no legal protection. 

d) Modem organisrtional stmctures are becoming horizontal as against the 
cc>nventional vertical structures. 

e)  All communication chrinnels should be closed down in case of a crisis 

3) List a few ways in which good employee relations can be cultivated. 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

4.5 PRIVATE SECTOR AND FINANCE 

Businesses need tin;mce for initial capital and further growth. We have already examined the 
various incentives the government offers to entrepreneurs to start their own businesses by 
providing finance at concessionad rates. Both the small entrepreneurs and the big business 
houses are in constiint need of funds ;ind loans to increase production. It is, therefore. prudent 
to establish gcmd financial PR to attr;rct more investors and build a strong bargaining position 
when arranging corporate loans. 

4.5.1 Financial Institutions 
Capital may be raised in the following ways. 

i) Through development banks like IDBI, IFCI, ICICI, BIFR, SFC etc. 

ii) Through LIC, CiIC, IJ'TI and Lhe mutual funds of banks which are deployed 
for providing working capitrrl only. 

iii) Comp:mies can also float liights Equity issue if their shares are quoted 
abovc par. 



4.5.2 Corporate Disclosure 

Giving of information about the company to the target group, inside and outside the 
organisation, is termed 'Corporate Disclosure'. Since information is given voluntarily, some 
prefer the tern 'transparency'. Being transparent, helps the company to reduce criticism. The 
Board of Directors must justify tlleir performance. This is done through the financial accounts, 
annual reports and balance sheets which show profit and loss, nature of assets, total assets and 
liabilities. 

These reports are an essential link between the board and shareholders. The latter have a 
legitimate right to know all about the enterprise in wllicli they are investing. Besides the 
shareholders, employees too have a right to the financial information in their long term 
interest. Creditors, suppliers, local and regional govenlinent officials, customers and the 
society itself, is also similarly interested in the corpordte disclosures. This is achieved through 
company publications, house journals. policy nlanuals, reports, mailings etc. Questions like 
when and how much to disclose are, however, based on  liiany factors like external 
environment, overall corporate goals etc. 

4.5.3 Financial Relations 

As we have seen, a company may borrow froin tinancia1 institutions or from the general 
public by 'going public' i.e. by offering shares to the public. The task of securing share 
investment from general public is a cllallenging one where the PR man has an important role. 
The financial PR has to be conducted in such a way a4 to gaiqpublic acceptance for the 
company and its policies through planned and organised colqunication with pdtential 
shareholders prior to, during and even after the public issue. The image-building act is, 
therefore. very important. 

Investment community may be divided into two categories--actual shareholders and financial 
opinion leaders, brokers and credit rating services like CRISIL (Credit Rating Investment 
Services India Limited) and ICRA (Investment Infonnation and Credit Rating India Limited) 
and other financial analysis who help investors. 

The PR effort, therefore. has to be directed not only 10 the sharel~olders but also towards 
financial counsellors, banks, insurance companies, brokers and business publications. 
Adequate disclosure of corporate informaoon is as importance as quality performance. With 
growing interest in privatisation. the private sector may need to have more shareholders on the 
Board of Directors and encourage employee ownership of company stock. Hence goodwill 
and support of these groups is necessnry for Ule success of the business. 

Resides arranging the statutory meetings and annual general meetings, the financial 
community should be kept infonned through reports, newsletters, speech reprints, publicfty, 
financial advertising, personal contacts and plant tours. 711e theine and presentauon should 
glve an overall picture and image of the organlsation. 

% 

Check Your Progress 4 

Notes : i) Conlplete the statements ih the space provided with appropriate phases. 

ii) Compare your iulswers with the ones given at the end of the unit. 

1) Development banks like ..................................................................................... 

....................................................................................................................... 

supply working capital to industries. 

2) ........................................... e iinportant to shareholders as they llave a 
legitimate right to know about the enterprise where they are investing. 

........................................................................ 3) Invesunent Co~m~lunity includes 

....................................................................................................................... 

....................................................................................................................... 

4) Media and tools used for 1n:lintaining financial relations could 
include.. ............................................................................................................... 

Public Rclalioas in 
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Puhlic Relations in C;ovc.rnlni r 
illid lndustry 

Activity 2 
I 

1 
i Read Uinlugli tlic ;miiual report of aiy private company and analyse Uie contents in I 

4.6 OTHER EXTERNAL RELATIONS 

In the preceding units. we have exanlined the nature role of PR in the private sector with the 
govenlment and wlth the sliaueholdcrs. We will now examine some other publics that a 
pnvate induskla1 orgar~isation to deal with e.g. inedia, community, dealers, suppliers, 
customers elc. 

4.6.1 Media Relations 

This implies cultivation of favourable relation with various communication inedia - print 
and eleclron~c. ,4 professioml 1'120 needs to have :I favourable working relatioiishlp with 
reporters, editors, editorial writers. columnists. cameramen and broadcasters. If gtwd 
publicity coverage is to be secured, publicity can be pianned by issulng relevant. newsworthy 
and well-tinned concise news-releases aid feature articles to project the image of the 
company. Major changes. expan<io~ls. diversificatio~~s, new products, foreign visitors, 
production figures. special comnlunity aciivities or even exceptional humai interest incidenrs 
occurring iu tlie company can bc used as material for news releases. 

Business feature articles prepauetl by tile PRO to support marketing objectives crui be a good 
source of publicity. Speeches, mterviews. pl~otograplis, research results can all be used with 
advantage in special sections ot newspapers. 

Fiiiancial news releases for buildiilg image ruld attracting more investors can be used in the 
fina~lcial inap:ui~~es or in tlie business pages of newspapers. Background infonnation may 
also be supplied to ilcwspapers for prepauing favourable editonals. 

Sinlilarly, in case of any crisis like an accident. or an emergency like a labour strike, special 
probleins may airise whicl~ need careful handling. IJnfavourable news should not be 
suppressed. Media queries should be pronlptly answered and Uie company's viewpoint placed 
before tlie public. Atter tlie crisis inedia should be thanked for the coverage and co- 
operation. (;i)td medin relatio~is c;m be cultivated by honest and frank exchange of 
infomatioil, a llelpful attitude, utlderstanding the limitations of tlie editors, avoiding 
favouritisn~ ;uld not combining i~dvertising with publicity. 

Mutual trust can be built by aiiiswenng press quenes promptly, through personal contacts. 
press cotitercnces, luiicli lnvltations, plant tours and media kits. 

4.6.2 Dealers-Distributor Relations 

Dealer is am mporlault link in product promotion. Tlie marketing department i~iusinecessarily 
choose dealers wilh caue so as to avoid irresponsible persons with deceptive practices which 
may bring tliscrcdit to th: coinpally. Otlce dealers arc appointed, they must be kept infornied 
about the development plaiis and lhe co11ip;uiy's policy. For successful marketing, it is 
important lo Ilave good quality pn)ducts, guaranteed by a warranty, well designed, fairly 
priced and innovatively packed, prompt after-sales service, proper display etc. 

Dealen call be helped through Irauling prograunmes, advertising ads, banners, iiiodeniising 
of sliown)o~n\ clc (;(H)(I co~m~iti~iic;~tim a ~ d s  like posters, banners, dealer magazines, 
publicity, cxliibilion and sales I~terature help to boost markeling. Ilealers' awards can prove 
to be great molivators. 

4.6.3 Supplier Relations 

Manufrlct~irers necessarily depc~ld on suppliers of tools. accessories and raw materials h r  



continued operations. If one is to ensure quality products one needs to have a long-term 
partnership with a reliable supplier of integrity. Manufacturers must work closely with 
suppliers as it can by itself become a source for word-of-mouth advertising. Suppliers should 
preferably be locally based. The company should have a sound purchasing policy and accord 
fair treatment to suppliers. Good supplier relations can be developed in co-opemtion with the 
purchase department. Personal contact, meetings, open house, correspondence, company 
publications, publicity and visits to supplien plant can help to establish friendliness and 
mutual confidence. 

4.6.4 Customer Relations 
Due to flooding of the print and audio-visual media with advertising messages, tbe I n W  
consumers have become more discerning in the choice of products. Consumers are the life 
blood of every business and the various segments of consumers are clearly emerging as a 
potential target to reckon with e.g. the youth, the women consumers etc. Greater consumer 
awareness about adulteration, spurious products, unethical advertisements, wrong weights and 
measure and unfair prices have resulted in a visible consumer movement. Some of the factors 

responsible for it are : 

IS1 which enforces standards of quality; 

the Advertising Standard Council of India which has formulated a code to ensure 
honest claims by advertisers; 

the consumer forums existing at district, state and national levels for settlement of 
disputes; 

consumer education, both formal and informal, and 

increasing 

BEFORE 
SALES 

A r n R  
SALES 

mp: interest in customer afler the sales can be detrlmentsl to tho cnmnnnv's Impor 
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IDublic Relations in Gnvernment Satisfaction of consuliiers ;111d esl:tblisl~ment of long tern1 goodwill llas (herefore, kctnne. a 
and Industry priority for ~i~a~lul'acturers. h/Iost cor11p;mies are keen to establish Uie image of having a 

custonler-oricntcd approach ant1 cvcn have a c~lstonler-conlplai~lt cell backed by prompt 
. . 

actiou. To build up a trustworthy rclationsl~ip ant1 a good consumer policy, &.is necessary ro 
have products wit11 special features. good perfomlance. high quality, fairly priced, accessible, 
adequate and frlelidly service. correct infonnatmn etc. 

Custorner rclationsh~p can be built up through advertismg, publ~city, sales literature, consumer 
nneel, cxliibit~ons. sponsored prosaiitnes over audio-visual media. direct mail, answering 
queries, customcr publicat~otrs ctc. 

4.6.5 Relations with other Businesses 

No cornpruiy can work in isolalion. A good relationship with other businesses including one's 
rivals is import:mt. As a menibcr of tratle associations and through meaningful participation 
rcpresellting a particular trade, iui orgxnisation can hope to solve common problems, 
confronting the industry, Inore smoothly :u~d win the respect of others in the process. By 
exercising leatdershtp in dealing with problems like government regulations, new legislations, 
taxation etc. whicl~ :uc better solved through co-opentive efforts, a company can increase its 
esceem auld ima$e 111 thc public cye. 

4.6.6 Relation with Educational and Research Tnstitutions 
There 11:~s bceu increasing awiucncss th:it IJniversities and rese:ucli institutions can pl:iy an 
important part in the national development by creating a sound technological base on whicli 
Llle mdustn;d product~vity depends. National Resellrch Organizations like Council of 
Scientific and h~dustr~al Kese:~rch ((:SIR), Department of Atomic Encrgy (1)AE). Indian 
Spacc Kescarcli Organlzatio~~ (1SliO) Dei'cnce Rese,ucli and Drawings Organisation (DKDO) 
and Tlnivcrsity Kesearcl~ l~epiinmcn~s may have good intiastructurai facilities for research. 
industry cmi mike this reseurch Inore mcan~npfu~ and application-oriented by collaborating - 
with such Institut~ons lor its own rcseiuch needs. It can also provide support by sponsoring 

such researcli. Joint sponsoring of cvcnts like workshops, seminars, etc. which help in 
transferring research results for cot~imercialisation could not only pave the way for a stronger 
and meaningful relntio~isl~ip for boll] industri:ll and educational institutions. but also give n 
sense of direct~on auld access to thc student for future employment. This could lead to ultimate 
benefits h)r Ule nation. Here, 1'KO of tlie mdustrial concerns, needs to cultivate industry- 
varsity relaholls. 

4.6.7 Conlmuni ty Reia tions 
A group ot'peoplc livmg in iuld around [lie area wherc the company operates, constitutes its 
community. Tile itistitutioris diat cxist in :I society and Ule people living Iharein are said to he 
mutually dependent. How is that? l'liis is so because an institution exists with tllc cooperation 
and support of thc society. It is dependent on the society for tlie facilities like roads, power. 
water supply. Law and ordcr ctc. l3csides. it gets its resources of labour and employees from 
there. It lnny also be dependent on the local supplier, shareholder, consumer etc. for service 
and support. In ;I simi1;u way, Ll~e carrununity too benefits liorn the institutions as these 
provlde local employ~nent and poo&/services. 

Businesses arc carried on primarily for profit. It is the society that sustains business. Rusi~iess 
have an increisi~~gly greater influence ovcr the stxiety by determining investment 'and 
inducing tlicm to climige life-style (e.g. induc~tig to buy consumer durables). Therefore. it is 
argued that busi~iesses Ilavc aul obligation to society wh i~h  they must fullil by contributing in 
some way towiuds its welfaue. 

This concept, in an extendcd way is :ilso known by tenns like 'Social responsibility' and 
'Social account;ibility' which places on businesses the responsibility towards not just the local 
neighhourllood but towardsthe nation as a whole by pmrnoting development goals, national 
irrteyration ;u~d con~n~unal hanno~iy. 'I'he responsibility also extends towards Uie cnvironlnent 
by minirnixin~ pollutioo and Lakin? up prescrvatio~i aclivities. 

Every company is keen to tlevelop a good 'irnage' - which means, making olllers perceive it 
as 3 'good con~pa~ny to work for'. 'l'llis image is sought to be cultivated by a combination of 
sevcml fitctors e.g, improving pcrli)nnnnce, erihancinp quality, proving. itself to be a model 
employer, awl bein? ;I responsiblc coipr;ite citi7en by contributing lowards tlie welfare or 
; m n c ~ r \ t ~ n > r * n l  c x f  I 1 w  I r ~ * . 1 I i t v  !111,l I1w rxr~virc)nmmt 



I'hr t~blect of community relatio~~s is. tllcrefore, to inl'ornl lhe com~nunity how it conui'outes 
to Inca1 social life. Institutional advcrtlung, public spc:Lk~ng, annual reports, exhibitions, open 
house are ways of c o n ~ ~ n u ~ ~ i c a t ~ o i ~  wit11 the community to apprise them of the welfare 
act~vities undertaken. 

! 

[ Welfare can be promoted by providing local facilities like schools, bus shelters, recreation 

i facilities, medical canlps, instituting scl~olarships. par~ic~pating in civic programmes, 
com~nunlty health programmes or cultural activities. 'I Ile House of Birlas is known to 

i co~~struct temples for the benefit of the locals. 

t Some con~panies may even 'adopt' local villages for developing them. A case in point is the 
recent tragic earthquake in Maharr~~hrru which left a trail of devastation fn several districts. 

I While the nation, as a whole, rose to help, ii~dustries and business l~ouses particularly 
' responded promptly. organising and co-ordmatmg relief work and generously coi~tributing in 
cash and kind, reaching medicines, food and clothmg to the afflicted. Some, like the Malayala 

I) 
Manorama group of publication5 are helping to rehabilitate the victims by co~.strucling new 
houses for an entlre village. 

Notes: i) Read the followiug stntenlents and tick ( d ) the option you consider 
appropriate to complete the sentence. 

ii) Compare your ahswers with the ones given at the end of the unit. 

1 )  It is importai~t to satisfy :I customer 

(a) to avoid litigation in Consumer's Foruil~ 

' '7) to es~?blisl~ long-tenn goodwill. 

2) (a) k,.?tion with other busi~~css are i~ot ilhpurtq~t. 

3) Good media rclation d e ~ n a ~ ~ d s  that businessnen, who advertise in newspapers 

'(a) should not combine publicity wit11 advertising. 

(b) have a right to clrihn space for publicity. 

4) (a) Business houses function for profil and therefore cannot be expected to take 
up the burden of coini~~u~~ity welfare, whicl~ is a state responsibility. 

(b) Businesses rhrive with the support of coininunity and hence must share 

5b (a) Dealers should be chosen with care as they are an important link in 

Activity 3 

Read the accompanyi~~g news item which illustrate cu~nmumty relation activities 
carried on by two companies. As the PRO of a privare textile manufacturing 
company, list a few such community welfare activities that you would advise your 
fmi to promote. 

~ r e e '  orthopaedic, Free consultation, medication and 

arthritis camp physiotherapy counselling will be 
provided at the camp. After the 

Express News Service conlpletion of camp, which will be held 
at the Rotary hall, treatment facilities 

KOZHIKODE - A two-day free will be available at the PVS Hospital, 

camp will be held from March according to T K  Jayaraj. Raj a,.  ' H N 
26 for patients suffering from Srrenivasan of the PVS Hospital. 
orthopaedic and arthritic 
problems under the auspices of The camp will be conducted under the 

the PVS Hospital. leadership of S Venkat from the Kovai 

I 
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a ~ ~ d  Industry Medical (zntre and Hospital at C<~imbatore. their services to sc~ciety. I 
Those interested should register their llarlles The keys of these ati~bulances including the 
at the PVS Hosp~tal, they said. millionthe vehicle were handed over to 

Mother Tersa by R.C. Bhargave. managlng 
Maruti7s millionth vehicle for director. a1 a ceremony held at the plant 111 

Mot her . Gurgaon. 

NEW DELHI - To mark the production of the, Mamti dealers have also contributed equally 

n~illio?th vehicle, Maruti Udyog L~ruited on by donating 3 Gypsy atiibulances to the 

Monday donated 3 Gypsy a~iibul;~~~cc.s to t11c Missionaries of Charily. 

M i s s i ~ n a r i ~ . ~  of Charity to heIp them carry out 

4.7 LET US SUM LIP 

There has beeii a rapid Uansfonnatioil in the Indian economic scene, fn the past couple of 
years because of the widespread structural reforms introduced by the govenmient. Although 
private sector iildustries liave existed side by side with public sector units since 
independence. they have maintailled a ratlier low profile. With the recent governmental 
moves towards greater privatisation and relaxation of controls, the private sector lias now 
come of age asserting its right to glorify itself for the risk and initiative it undertakes. 

We began this unit by uacing briefly the growth and development of industries in India. the 
role of 'Planning' in Indian economy, and the general social/political/economic environment ' 
that has been conducive to industrial growth. The new industrial reforms, collectively termed 
as 'liberalisation' have been discussed in context of what hey mean to the private sector. 
Relaxation of govenuneiitril coiitrols, permitting enuy of multinationals, import deregulation, 
throws a lot of challenges to thc lndian industrialists, exposing them to global competition. 

We also ex:uniiied the relationship between government and industry - how the 
government inay exercise control of various degrees through legislation. We liave discussed' 
certain specific legislations that liave been e~acted by the Indian government for the benefit 
of the industrial workers; for the consumer and for the nation at large. These factors make it 
imperative for the industries w keep in touch with the government at various levels and for. 
the PRO to cultivate good relations with the concerned officials. 

We also dwelt on the concept of 'Private Sector'. and the various forms of ownership patterns 
it can take, each regulated by different Acts. The role of PK in a private sector has been 
discussed elaborately - hisher special functions and responsibilities particularly with regard 
to maintaining internal cominuiiicntioii arid evolving of sharp personnel policies that will be 
conducive to s~rlooth relatioils with the employees. 

The various financial institutitns that can help raise capital, tlie importance and ways of 
cultivati~rg good relations with d ~ e  financial corrununity through strategic PR communication 
to attract more investors lias also been discussed. 

Other publics with whom an orzanisation needs to interact and cultivate mutual 
understanding includes media, dealers, distributors, suppliers, custonlers, educational 
i~stitutioiis, otlier businesses, and the corrununily How a PRO may use good communication 
skills to establish rapport with each of these publics has been elaborated under separate 
heads. 

Thus these PR efforts to create goodwill for the organisation, among its various publics, each 
having differing interests, is in itself a challenge. Good performance and effective 
communication together can contribute to a favourable 'corporate image' which is the 
ultimate goal of tlie PR department. 
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4.8 GLOSSARY 

1) Company : Any group of people voluntarily united for jointly performing any 
activity. This is synonymous with enterprise, firm, corporation 
etc. 

2) Custi~mer : Persoii or organisation making the purchasing decision - not 
necessarily the 'user'. 



3) Entrepreneur 

4) Business 
Environment 

5) Motivation 

6) Marketing 
Strategy 

7) Shareholders 

8) Balance Sheet 

9) Private 
Company 

10) Consumer 
durables 

11) Employer 

12) Management 

13) Labour 
problem 

14) Industrial 
relations 

: A person who is skilled at identifying new products and setting up 
operations to promote and market b e  product and mange for 
financing of operations. 

: Refers.to the surrounding conditions of an activity -particularly 
in marketing -social, physical, political and psychological 
conditions. 

Psychological stimulers behind the actions adopted by individuals. 
This is applied in organizational behaviour as well as marketing. 

: Written comprehensive plans of several activities for achieving a 
particular objective and their relation in time and magnitude. 

; An individual or an organization which has bought or acquired a 
security in a company. 

: A statement expressing the financial position of a fiml at a 
particular point in time. This contains details of assets and 
liabilities expressed in a balanced form. 

: Is a company whose shares are restricted in the sale equity. Shares 
of private company are not bought or sold in the open market. 

: Goods designed for long-term use e.g. washing machine, 
refrigeration, stereo system etc. 

Person or Organization that employs. 

: The group of people within an organization who are concerned 
with the management activities of that organization. 

: The economic and social issues that grow out of work for 
payment. These include industrial unrest,, go-slow tactics, strikes 
etc. 

: Rulers governing relations between labour union and 
management. 

15) Leadership : Characteristic and behaviour of individuals who are responsible 
for leading groups within the organization and in their field. 

16) Free Market : A term used in relation to purchase and sale of any comlnodity 
Economy where there is full freedom to deal. 

17) Import :. A tax, levied by government against certain imported products, in 
Tariff order to raise revenue or protect domestic firms. 

18) Word of : Personal communication about a product between buyers, 
mouth influence neighbours, friends and associates. 

19) Opinion : People within a reference group who because of special skills,. 
leaders knowledge etc., exen influence on others. 

20) Advertising : Advertising appearing in print media, outdoor, electronic media, 
.messages insertions, display, neon'signs etc. 

1) Government and Business; D. Amarchand; Tata - Mcgraw Hill Publishing Co. Ltd.; 
1991. 

2) Business Environment in India; 1990-91, B.S.K.S. Chopra, The Times Research 
Foundation. 

3) krgeted Public Relations; Robert W .  Bly; Henry Hold and Company Inc; New 
York; 1993. 
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Private Sectoh I 
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4) Corporate Public Relations; K.R. Balm; Sterling Publishers Private Ltd., New 
Delhi; 1992. 



I'uhlic Relations in Guvrrnmcnt 
and ladustry 

5 )  Yersnnt~el Mun~~genant at70 Indnstrial Relutions; Rustoln, S. Davar; Viks  
hblislii~ig House, New 1)clhi; 1989. 

6! Pructicul Pl~Mic He1ution.s; Smo Black; Universal Book Stall; New Delhi; 1993. 

7) Public Relurions - Principles, Cases and Problenu; Frazier Moore & Frank Kalupa; 
Sujeet Publicatioia; New lkl l~i ;  1985. 

8) hand hook c?f.Yuhlic Relations in India; D.S. Mehta; Allied.hblishers; New Dellii; ' 

1991. 

A Comprehensive Note un Sorirces rdsed.for illustrations & Actiyities (Unit IV, Block N, 
Course N )  

~llustration 1 : Clippingsftotrr ads in Economic Times, Hindu & Indian Express. 

Illustration 2 : Extracrsfrorn 'Baat Cheet' -the House journal o f  Kirloskar Oil Engineers 
Ud., Pune, June 92 issue. 

illustration 3 : A & M Magazine June 91 (Pg. 49, 51) 

Activity 1 : Clippingsfronz the Hindu, Indian Express & Economic Times dated 21.2.94, 
13.3.94, 14.3.94. 

Activity 3 : Clippings on Medical Camp - Indian Express (Calicut edition) 14.3.94. 
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4.10 CHECK YOUR PROGRESS : MODEL ANSWERS 

Check Your Progress 1 

1) Check imbalance in growth, make optimum use of scarce resources. 

2) Delicensing, simplification of statutory procedures, improving flow of credit, 
improving market access, import deregulation, setting up of technology 
development cells and export development cells, special incentives for b9ckward 
areas. 

3) (a) False, (b) True, (c) True, (d) False. 

Check Your Progress 2 

1) State intervention is justifiedon the following grounds. 

a) Reduction of concentration of wealth. 

b) Encouragement to small scale industry. 

C) Channelising scarce national resources. 

d) Improving foreign exchange resources. 

e) Meeting basic needs of weaker sections. 

fl Protecting the consumer. 

g) Protecting the environment. 

2) MRTP Act, FERA, COPRA, EPA, Companies Act, Sick Industrial Companies 
Act, Vanous Employee Welfare legislations like Factories Act, Industrial 
Disputes Act, Employee's Provident Fund Act etc. 

3) a) MRTP Commission, b) FERA, c) all goods and services covering public, 
private, joint and co-operative sectors, d) The Water (Prevention and Control of 
Pollution ) Act '74, The Air (Prevention and Control of Pollution) Act '81. 
Tlie Environment (Protection) Act, 1986, e) BIFR. 



Check Your Progress 3 

1) a) Sole proprietorship, partnership, private limited company, Public limited 
company, co-operatives, mult-nationals. 

b) Timely, honest and adequate. 

2) a) False, b) True, c) False, d) True e) False. 
* 

3) Adequate information, satisfying working conditions, training and promotion, . 
good personnel policies, management's interest in employee's welfare, incentives 
and a two-day communication policy. 

Check Your Progress 4 

1) IDBI, IFCI, ICICI, BIFR, SFC. 

2) Corporate disclosures. 

3) Actual Shareholders, brokers, financial analysts, opinion leaders, and credit 
rating services who help investors. 

4) Statutory meetings, annual general meetings, annual reports, newsletters, speech 
reprints, publicity, financial advertising, personnel contacts and plant tours. 

Check Your Progress 5 

1) b) 
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