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1. Problem Statement

Scholarly publishing has undergone significant change in recent years, with the move to electronic access
to content (rather than ownership), and the more recent movement toward open access. While these
changes have primarily affected journal publishing, scholarly monographs have also been undergoing
similar changes and will need to continue to evolve and adapt in order to survive. The CARL Open
Access Working Group is interested in investigating possible new publishing models for the University
Presses at Canadian academic institutions, and investigating how these presses and their affiliated
libraries might together work towards new models of open access that are sustainable and allow the
University’s scholarly press to successfully move into a new era of publishing.

2. Introduction

CARL’s mission is to provide “leadership on behalf of Canada’s research libraries and enhance their
capacity to advance research and higher education. It promotes effective and sustainable scholarly
communication, and public policy that enables broad access to scholarly information.” Similarly, university
presses serve the interest of scholarship and usually affiliated with a large research university. They
produce “popular” scholarly work designed to reach a target audience and operate under a competitive,
profit making revenue model. Most university presses publish textbooks and reference works to subsidize
the not so profitable scholarly works market.

This study aims to learn more about the types of open access publishing models that could potentially be
successfully implemented at Canadian university presses. Further, the study proposes to gain feedback
from the university presses themselves, in order to determine what models may successfully support a
transition to open access publishing. Is there a potential for university presses to gain a much broader
reach for the scholarly publishing titles if they allow for wider dissemination of knowledge, if they
considered alternative ways to allow access to their content? Are there economies of scale and synergies
to be realized in moving towards a collaborative organizational model between libraries and university
presses? Are there specific technologies that will facilitate broader reach?

For the purposes of this study, the university presses will include any Canadian University Press that
publishes scholarly monographs. Journal publishing and textbooks are considered out of scope. The
primary audience for the study are CARL and CRKN members with potential interest from a wider
audience in academe and funding agencies who are also interested in advancing Canadian research and
scholarship.

3. Literature Review

There are currently three university presses that have implemented OA initiatives (Athabasca UP, U of
Ottawa Press and U of Calgary Press). Athabasca has an active OA program with commitment from the
institutional to cover staffing and overhead costs, while recouping other costs through publishing grants,
sales and other financial support. Ottawa’s press is working on a 3 year pilot project ($30,000/yr) with the
library to fund 3 titles annually. Calgary’s press is OA oriented and is integrated with the library. The
institution has significantly increased the Press’ budget to support its print and OA format publishing. All
three presses offer online access to publications via pdf and epub formats, including a print-on-demand
option. There has been much discussion on different OA initiatives and publishing models but not
enough information to assess the viability of OA publishing model (in terms of funding and sales) for
university presses without internal institutional support or external grants.



The mission of university presses is to “make public the fruits of scholarly research.” Although this
mandate has not changed, the manner in which it is carried out has changed. The Federation for the
Humanities is expected to release a draft OA policy in 2014 for a scholarly book publications program.
Organizations such as the ACUP (2014) are concerned that an OA mandate would negatively affect
revenue from sales and subscriptions by fifty percent. Lippincott (2014) documents a humber of case
studies for investigation. The AAUP report (2011), outlines scholarly publishing systems (quality and
readership) that should be retained while exploring new and effective models for distribution (e.qg. digital
plus print, OA, new distribution channels and pricing).

The advent of digital publishing technologies have led university libraries to refine their roles and broaden
the services and campus-based publishing initiatives they offer. Such services allow academic institutions
greater control over their intellectual property, reduce overlapping workflows and procedures, and build
financial and organizational capacity. A number of studies since 2007 have reported on such new library-
publisher collaboratives (Hahn, 2008; Crowe, 2009; Shearer, 2010; and Crowe, 2012).

4. Research Questions/Procedures

The study has three main research questions:
1) What alternative (Open Access) publishing business models are currently being used for monograph
publishing, and have any of these proven to be successful?

2) Of the publishing and funding models identified, which will Canadian university press directors most
likely embrace to allow for sustainable and open access delivery of their publishing output?

3) How can University Libraries and University Presses work towards a new collaborative approach to
publishing scholarly monographs in Canada?

The research will consist of four phases, conducted over the course of 18 months, beginning in June
2014 (a detailed timeline is noted in the next section):

Phase 1 - exploratory research into potential open access publishing models for monographs. In this
phase, a comprehensive literature review and environmental scan will be undertaken in order to identify
monograph publishing funding and organizational models already in place or currently being tested
elsewhere. Models will be categorized according to the type of business approach they take, with specific
cases serving as illustration of the working model. In addition, any evidence of success with the model will
be noted. Information will be gathered from global sources, while paying close attention to the existing
open access presses that already exist in Canada, in order to learn from their specific successes and
failures.

Phase 2 - based on the results of Phase 1, the second phase of the project will consist of the
development and testing of interview questions in keeping with our overall research questions, planning
the interview process as a team, and undergoing ethics review.

Phase 3 - This phase will involve interviewing representatives from each Canadian University Press that
does not currently support an open access model. Interviews will be semi-structured, to allow common
guestions across the presses, but flexible enough to allow the topics that are of key importance to each
Press to emerge. We will propose potential models in order to gauge reaction and feedback about the
feasibility of each from the perspective of the Press. We will also probe opportunities for Library-Press
collaboration.

Phase 4 - The final phase will be the analysis of the interview content, organizing the responses into
themes, and presenting that content in a report to the CARL Directors. We also plan to publish this
research in a peer reviewed journal, and present the results at conferences.



5. Timelines

The project timelines are broken down into phases.

Start Date

Activity

Progress

Phase 1
June - end of
October 2014

- Research existing publishing models amongst OA presses:
differences that exist in terms of approaches, operating

structures, funding models, and highlighting specific cases.
- Interviews with existing Canadian OA presses.

- Short report detailing areas for upcoming interviews with
university presses.

Consider communication venues to market project - e.g. CLA
presentations, article

November 2014

Phase 2
December 2014

- Design interview questions and who to interview
- February 2015

- Apply for ethics review

Phase 3
March - May

- Interview university presses directors
2015

Phase 4
June - Sept

- analysis of findings and report on findings
2015

Consider communication venues to market project - - e.g. CLA
presentations, article
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