
R E V I E W  B R I E F S  

Strategy in Action, JOHN L. THOMPSON, 
Chapman & Hall (1995), 244 pp., 
£12.99. 

Explores strategy in act ion and how 
companies  actual ly  make pract ical  
decis ions  about strategy creation, 
implementa t ion  and change, emphas-  
izing the key issues and di lemmas.  
Uses ex tended  case s tudies  (Virgin, 
McDonalds,  Hanson,  General  Electric, 
Microsoft.) Well  presented  and useful  
for teaching,  as wel l  as for managers.  

World Class: Thriving Locally in the 
Global Economy, ROSABETH MOSS 
KANTER, Simon & Schuster  (1995), 416 
pp.,  £17.99. 

Shows how businesses  and com- 
muni t ies  can harness  global  market  for- 
ces and make them work  to their  
advantage at the local ci ty and regional  
level. Success wi l l  come only to those 
companies ,  large or small ,  whose  goods 
and services meet  wor ld  class stan- 
dards,  and  even the small  need to tap 
into in ternat ional  networks  and global 
al l iances.  (Surpris ingly learning is not  
given a higher  priori ty;  nei ther  are eth- 
ics/values.)  Key issues for global  cor- 
porat ions  are also d iscussed  in Creating 
a World Class Quality Organisation: 10 
Essentials for Business Success BRYAN 
D. PRESCOTT, Kogan Page (1995), 
£19.95; TQM an Integrated Approach: 
Implementing Total Quality through 
Japanese 5-S and ISO 9000, SAMUAL K. 
Ho, Kogan Page (1995), 292 pp., £35.00; 
Perspectives on European Business, 
edi ted  by SIR WILLIAM NICOLL, DAVID 
NORBURN and RICHARD SCHOENBERG, 
Whurr  Publishers  (1995), 228 pp., 
£19.50 (23 interest ing papers)  and Pro- 
cess Improvement: a Handbook for 
Managers, SARAH COOK, Gower (1996), 
162 pp.,  £32.00. 

Frontiers of Complexity: the Search for 
Order in a Chaotic World, PETER 

Review Briefs are not detailed reviews. They are mainly brief notes and 
descriptions of books received for review to enl ighten the reader on their 
general intention and approach. 

The expectation is that more books can be described to readers than 
has proved possible by publ ishing only critical reviews. The descriptive 
information should enable interest in the books to be raised beyond that 
induced by just l isting the titles. However, it is recognized that a critical 
review can be far more informative about a book than is attempted wi th 
Review Briefs and, accordingly, offers to review any books are solicited. 

Having been described in Review Briefs, a review should crit ically exam- 
ine the contents of a publ icat ion as an assessment of whether its stated 
intentions have been met and whether the way it achieves these intentions 
is attractive to the reader. It is expected that each review wi l l  require 1000-- 
1500 words and wi l l  be fu l ly  attributed. The reviewer keeps the book but 
Long Range Planning makes no payment. 

As an alternative, it may be apparent that either a single 'milestone' class 
publication or several books on a single topic could constitute a wider  
perspective Essay Review. This would be expected to comprise an article 
of some 3000--4000 words and would  have a wri t ten introduction by the 
Review Editor. The Journal wou ld  make its usual article contr ibut ion pay- 
ments to the author of an Essay Review. 

Readers interested to review any book in Review Briefs should be pre- 
pared to offer a copy deadline some 5 months ahead which can be relied 
on in planning the Journal. As a matter of readership policy, reviewer 
preference wi l l  be given to practising managers, or planners. Your interest 
should be expressed as a specific request to review a book from Review 
Briefs, preferably giving some int imation of why  you think your review 
would be of interest to readers, addressed to: 
Bruce Lloyd, Book Review Editor, 48 Aberdare Gardens, London NW6 3QA, 
UK. 

Wherever possible, both Reviews and Review Essays should be supplied 
in hard copy and in electronic form on floppy diskmsee Notes for Con- 
tributors on the inside back cover. 

COVENEY and ROGER HIGHFIELD, Faber  & 
Faber  (1995), 462 pp., £18.99. 

A useful  addi t ion  to the increasing 
number  of publ ica t ions  which  are 
a t tempting to dist i l l  s imple  messages 
from the studies of complexi ty.  

The New Leaders: Achieving Corporate 
Transformation through Dynamic 
Leadership, PAUL TAFFINDER, Kogan 
Page (1995), 192 pp., £25.00. 

A series of in-depth  interviews wi th  a 
number  of business  leaders  that focus 
on an analysis  of the driving forces 
beh ind  the process of t ransformation 
wi th  which  so many organizat ions are 
current ly  grappling.  Readable and 
thought-provoking but, again, li t t le 

at tent ion to the whole  area of learning. 
This poin t  can also be made about 
Maximum Leadership: the World's Top 
Business Leaders Discuss How They 
Add Value to Their Companies, CHAR- 
LES PARKAS, PHILIPPE DE BACKER and 
ALLEN SHEPPARD, Orion (1995), 251 pp., 
£20.00. Emphasizes  the impor tant  
point:  "At  The End of The Day, The 
Leadership  Challenge Is To A d d  
Value". The former s tudy was under-  
taken in conjunct ion with  consul tants  
Cooper & Lybrand,  whi le  two authors 
of the latter were from Bain & Co. A 
brief  review of the key issues by two of 
the leading world  thinkers  in this area 
is conta ined in Reinventing Lead- 
ership: Strategies to Achieve a New 
Style of Leadership and Empower Your 
Organisation, WARREN DENNIS and ROB- 
ERT TOWNSEND, Piatkus (1995), 187 pp., 
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