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are constantly faced with the del-vative model, albeit in greatly simplified

icate problem of balancing theform, were adapted to fit Northwestern’s
immediate requests of academic deparparticular circumstances and were used as
ments against the long-range plans foa basis for a comprehensive review of the
collections. The attempt to achieve baleconomics journal collection housed in
ance between departmental needs ariie main library. As a result of the review
long-range planning can be particularlyof Northwestern’s collection, 10 econom-
pressing in times of budget constraintécs titles were canceled, and seven were
and especially profound in disciplinesadded to the main library.
whose most important Ilterature_ is to be RATIONALE FOR A REVIEW OF THE
found as much in journals as in mono- JOURNAL COLLECTION
graphs. Such is the case with the field of
economics. A coincidence of factors dictated the need

In the late spring of 1997, Harrietfor a review of the journal collection,
Lightman assumed the position of bibli-chiefly the arrival of the new bibliogra-
ographer for economics at Northwesteripher and the creation of the new econom-
University Library (NUL) and the stew- iCS fund.. There were several specific and
ardship of a newly created economic§ompelling reasons for the comprehen-
fund. One of her first tasks was to reviewSIVe review to:
the library’s economics collection in @ , g certain that the correct dollar
systematic and very timely fashion. To dp amount had been allocated for jour-
this, she developed a methodology suit- |5 and that the correct journals were
able to Northwestern’s partlcula_r circum-  charged to the economics fund, when
stances, then Worked_ closely Wlth an as- the new fund was created:
sistant (Sabina Manilov) to implement . - .
this method. The ultimate result was the * Provide the new bibliographer with a
development and implementation of col- d€€P understanding of the library’s
lection recommendations. The method of CUITent economics collection;
the study, and some of the results, ares Provide the new bibliographer with a
presented in this article. shapshot of the research interests of
Library literature provides numerous current faculty;

examples of the different ways in which « Review journal titles for relevance and
currency, given the fact that the de-

collections can be evaluated by using a
combination of techniques, such as bib- partment’s needs were becoming more
liometric analyses. This same literature pressing; and

Develop an objective justification for

provides myriad discussions of the rea-,
sons why librarians should evaluate their adding new titles as well as for recom-
mending titles for cancellation.

C ollection development librarians colm Getz in 199%. Parts of their inne

collections! One of the more recent, and
most comprehensive, articles about col-
lection evaluation is the study of a busi- As alluded to above, prior to the spring
ness and economics collection that waef 1997 economics materials were pur-
completed by David Carpenter and Malchased out of a general social science
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fund. When the new bibliographer tookas many of the schools within the univerby funds that are separate from those that
over, a new economics fund was createdity system, including the Kellogg Grad-support the Economics Department. Sim-
To do this, a certain estimated amountiate School of Management. Most mathiarly, there is much overlap with the po-
was subtracted from that social sciencematical materials, and pure and applietitical science collection, particularly in
fund. This subtracted amount was used ascience, are housed in a separate buildinthe area of political economy. Faculty re-
the basis for the newly created fund andThe Transportation Library, one of North-search needs are also strongly supported
subsequently, as the basis for the followwestern’s premier collections, is housedy the Transportation Library and the
ing fiscal year's budget allocation. Afterin a separate unit within the UniversityGovernment Publications and Maps De-
one full fiscal year, it became clear thatLibrary’s main building on the Evanston partment, as well as by materials in the
the original estimates were not entirelycampus, as is the Government PublicaPritzker Legal Research Center. North-
accurate. When examining the exact cogtons and Maps Department. The Lawwestern’s extremely strong history collec-
of individual journal titles, it further be- School library (the Pritzker Legal Re-tion also supports economic history. Ref-
came apparent that some of the econonsearch Center), on which the Economicerence materials are purchased either out
ics titles no longer matched the researcBepartment often depends, is entirely semf the economics fund or, in most cases,
interests of the current faculty, and therarate from the University Library, and it is from general reference department funds.
appeared to be several titles that could beoused on the Northwestern’s Chicago

canceled. There was, simultaneously, acampus. DEVELOPMENT AND  FINALIZATION OF
added incentive for performing a review A SIMPLE METHODOLOGY
of the ]OUrnalS. In summer 1998, the li- THE Economics DEPARTMENT Because time was at a premium (the eco-

brary was transitioning from its old li- |\ 1997 Northwestern's Economics Deomics bibliographer wanted to complete
brary management system (NOTIS) to ?)artmen:[ awarded 11 Ph.D. degrees, 1te review of Northwestern's collection in
new system (Voyager). The new econom, . o<’ gegrees, and 232 Bachelor's ddime to use it as the basis for any budget
ics bibliographer had the opportunity ©yrees, the latter béing the highest number @djustments for the coming fiscal year)
review the economics journals list title-g, . ojors degrees conferred in any givef® methodology could not be compli-
by-title prior to the migration, and at that ., " oraduating from the Weinberg Col-cated, nor could the procedure be too
time became even more certain that S€Yage of Arts and Sciences in that yéan  time-consuming. It was decided that only
eral of the economics titles were No;g0e ;5 News & World Repomanked journals and those annuals and working
longer relevant to the department's inters, " jo o tment's doctoral program 8th iPapers that were charged to the journals
ests, although she had no objective proqf . jiited State® The faculty is world- fund would be reviewed; subscriptions to
of this suspicion. Thus, she had an addeg, )\ naq and includes in its ranks numeron-journalworking  paper  electronic
incentive for obtaining some objective prize’—winning distinguished econo-Products were not included in this study.
standard by which to assess the cumenqyig™ The  department is, and hadhe first step after making this determi-
and relevance of the journal collectiony,jiionally heen, completely separate fronfation was to find a sound, accurate meth-
(Unfortunately, because the journal res,o niversity's Kellogg Graduate Schoolodology that did not depend on sophisti-
view project did not coincide with the ;¢\, h00ement, although some facultyfated statistical techniques that were

migration to Voyager, some titles that, . . joint appointments. beyond the purview of the Bibliographer.
were migrated to the new system were To do this, Lightman studied the method-
later canceled.) NORTHWESTERN UNIVERSITY ology developed by Carpenter and Getz,
LiBrARY's Economics CoLLecTions — then adopted, and adapted, many of their
NORTHWESTERN UNIVERSITY _ , _ suggestions, though by no means all.
AND | TS L IBRARIES Economics materials are housed in a

number of areas within Northwestern’s
Northwestern is a private university. Thelibrary system. Many statistical materials X
main campus, in Evanston, lllinois, re-as well as foreign and domestic govern- “Because time was at a
portegj a total enrollment of 12,064 for fallment publications are housed in the Gov- premium (the economics
1997. The NUL system includes the Uni ernment Publlcathns and Maps Depart- bibliographer wanted to
versity Library and three branches (Geolment. Other statistical sources, and many .
ogy Library, Mathematics Library, and materials on mathematical economics and complete the review of
the Seeley G. Mudd Library of Sciencequantitative methods, are housed in the Northwestern’s collection in
and Engineering) on the Evanston campuslathematics Library, whereas most data- tjme to use it as the basis for
as well as the Joseph Schaffner Library osets, and the University ICPSR (Inter- .
the Chicago campus. Galter Health SciUniversity Consortium of Political and any budget afl]ustments for the
ences Library and the Pritzker Legal ReSocial Research) materials, are the pur-  COming fiscal year) the
search Center are located on the Chicagéew of Government Publications. Books, ~methodology could not be
campus. (The United Library of Garrett-working papers, and journals in transpor- Complicated nor could the
Evangelical and Seabury-Western Theadation economics are separately collected d ! be t0o ti
logical Seminaries is also located on thend housed in the Transportation Library. procedure e. 00 time-
Evanston campus.) The University Li- Although overlap is inevitable, and co- consummg-”
brary, on the Evanston campus, supporisperation between the library’s econom
the Judd A. and Marjorie Weinberg Col-ics bibliographer and the management
lege of Arts and Sciences (of which thebibliographer is on-going, purchase of Carpenter and Getz evaluated the col-
Economics Department is a part) as welinaterials in support of Kellogg is handledlections of economics monographs and
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serials (by which they meant journals, an- ¢ Performance/completion of citationtheir names were very common and the
nuals, and subscriptions to electronic analyses; SSClsearch produced publications that
products) of the Jean and Alexander, Checking of certain portions of theWere written by other i_ndividua[s with thg

Heard Library of Vanderbilt University. |ists of cited titles against Northwest-Same name, making it impossible to dis-
To review Vanderbilt's journal collection,  erp’s holdings: tinguish whether it was a Northwestern

they looked for the most important jour- |~ cying of the list of titles funded by oo, eMPer who wrote the article.
nals in the fields of economics, the jour- g Y Because our intention was to get a gross

' ' the newly created economics fundgyes of the most important journals for the
nals most often cited by their faculty, the ; : : p J
journals covered by méjor indexeg' ang 2gainst standard journal lists anqegearch focus of our collection, we were
subscription costs. To analyze their li- agalr.lst the results of the citation analTOC’king_ for journals in which our faculty
brary’s coverage, they used William yses,” _ _ ~were cited and journals that our faculty
Katz's Magazines for Librariesthe data- ° Identification of titles for cancellation/ cited. o
baseEconLitandABl/Inform,and thelS transfer to other funds; and By now it is clear that, although the

Journal Citation Reportdmpact Factor ¢ Checking of the cancellation list methodology was ultimately effective for
and ISI Cited Halflife? To complete  against the online catalog's chargeNothwester's ‘purposes, neither - the
their monograph review, they compared browse records and against OCLC’é“eahOd nor thelsample.f.cho_lf,ﬁn for;h('js
Vanderbilt's holdings to a wide range of ~WorldCat to determine whether the study was entirely scientific. The metho

i ir listed journals were held elsewhere irflid, however, provide a set of fairly ob-
tittes drawn from other sources. Their ] lective standards against which to develop

tools for this monographic analysis in- the state of lllinois. a list of recommended cancellations and
cluded theAmigos Collection Analysis |, completing the citation analyses, theadditions. One of the chief drawbacks to
CD, Books for College Librariesand lo-  g,dy was limited only to those facultythe approach, for example, is reflected in
cal circulation histories. Sophisticated yho were listed on the Economics De-he fact that we did not adjust our analysis
statistical techniques were used to analyzgartment's Web page as of October 8to match ISI's weekly updates. This was
much of their datd. 1998 (i.e., Kellogg faculty members werebecause it was assumed, rightly or
In the main, the Northwestern studynot included unless they were also listeavrongly, that the numbers reflected in the
followed Carpenter and Getz's model ofon the Economics Department's Welfinal analyses would not change dramati-
using citation analyses to analyze a jourpage). cally in the course of a few weeks.
nal collection, as well as certain of their As suggested earlier, the Northwestern Citations were gathered during the fol-
other suggestions. However, whereas thestudy employed a number of sourcedpwing periods:
focused on analyzing journals cited bychief among them was the Web version of
their faculty, we examined citations tothe Social Sciences Citation Index (SSCI) ¢ Of the faculty: January 1992—October
Northwestern faculty as well as citationsThe SSClis part of the ISWeb of Science ~ 1998; and
by Northwestern faculty. This techniquecitation databases (the companion prod-, By the faculty: January 1990—Novem-
provided a completely comprehensiveicts are theScience Citation Indexand ber 1998 (only the articles that were
picture of the range of economics journalghe Arts & Humanities Citation Index'° written during this period, and were
whose research focus touched on the réfia the SSCI,which is updated weekly,  citeq are recorded).

search interests of Northwestern facultyf€searchers can track citations to their . . o
and, thus, had the added benefit of proPublished journal articles, track citationsThe choice of chronological citation pa-

viding Northwestern’s new economicst® the work of others, or do subjectrameter was not arbitrary. The period be-
bibliographer with a profound under- search_es_. Although trféSCIl_s athorough ginning 1992 seemed to provide an ade-
standing of the department's research inu_n_dex, it is not c_omprehenswe. Many for-quate_ and current sngpshot of journals
terests as well as its impact on the Iarge?'gn Ianguagel journals_and working pa{hat cite prestigious artlcl_es, althoqgh we
academic community. The Northwesterr%ers are not indexed in t.hSSCI,and. did choose to cheg:k the journals c.|ted by
P . ence numerous publications to whichhe faculty for a slightly longer period of
study also eliminated certain other step . : L
that Carpenter and Getz suggested, Spﬁ1_orthwe.stern subscribes did not appear itime (1990-1998).
cifically their use of the ISI Impact Factor e citation analyses. The use _o_f thls_latter Carper_1ter and Getz, as suggested
: . : group was assessed by compiling historiabove, discussed the ISI Impact Factor,
an.d the I.SI Cited Hglf-llfe and their ana,l'cal browse/charge statistics from North-another important measure of the signifi-
ysis of journal prices. Northwestem's, oqierns library management systemcance of a given journal. The ISI Impact
choices for cancellations/additions 10 thg,qyager. However, this was far from be-Factor is intended to measure the signifi-
collection were based largely on facultying' 5" scientific measure because theseance of a given journal within a given
approval of the ftitles on a list that waspowse/charge statistics were not in therrfield. However, it is a global measure
developed as part of the citation analysege|ves an accurate measure because jogie., it measures the importance of a
Finally, the Northwestern study, unlikenals do not circulate outside of librarygiven journal overall, as found by cita-
Carpenter and Getz's work, excludedbffices and carrels. tions in mostly English-language journals
monographs from the evaluatidn. Using the SSCI,we tracked citations within a given field). It does not, in other
The Northwestern journals that werepy, and citations to, those Northwesterwords, tell a researcher which journals are
charged to the newly created economicsconomics faculty who were listed on thdocally most important. Chiefly for this
fund were first reviewed title-by-title. department's Web page as of October &eason, as well as for reasons of limited
Then, a multi-step evaluation process wa$998** Two faculty members, however, time and resources, we chose to ignore the
followed: were excluded from the study becausémpact Factor for the purposes of our
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study. Instead, we chose, in effect, to set Table 1
up a localized version of an Impact Fac- 14, Economics Journals Citing Northwestern University Economics

tor. By matching the titles on the “cita- N

tions by” list with the titles on the “cita- Faculty (January 1992-October 1998)

tions to” list, it was possible to determine o No. of

whether Northwestern faculty were citing Total No. of Citations to  Faculty
Journal NU Economics Faculty  Cited

the same journals in which they, in turn,

were cited. This matching provided aJournal of Economic Theory 92 13
good (although again, neither strictly sci-

o . Journal of Monetary Economics 88 9
entific nor comprehensive) measure ofthe ™ ) )
most important journals for NUL’s col- American Economic Review 8 23
lection? Econometrica 58 14
In addition to citation analyses, WeReview of Economic Studies 51 17

chose tp |0.0k at t\_NO sta_ndard I|§t_s O](European Economic Review 50 12
economics journals: the list in William

Katz's Magazines for Librariesand the International Economic Review 49 11
list of journals indexed byEconLit!® Fi-  Journal of Economic Dynamics and Contfol 48 11
nally, before recommending any journakconomics Letters 46 15
for cancellation, we checked th_e h|stor|ca!]OUIrnaI of Political Economy 146 12
charges/browses on our local library man- T
agement system, Voyager; checked théurmal of Economic History 43 7
OPAC for a comprehensive overview ofJournal of Econometrics 39 10
thfi‘_EthnthOf Cl’(urdhtf_)t:d'ngsggal‘_g'\/\;nIJ(;')UV'JournaI of Money Credit and Bankirig 38 10
gz;{ ?on dgteei(r:rlier}we :f (_:‘asn;] of the jo?eréls Journal of Economic Perspectives 37 13
proposed for cancellation were availablé@mes and Economic Behavior 36 6
elsewhere in the state of lllinois. Applied Economics 33 10
RESULTS OF THE CITATION Rand Journal of Economics 32 13
ANALYSES Economic Journal 31 13
Table 1 shows those journals indexed ih]ournal of Ecorllomlc L'teréturé 31 14
the SSClin which there are 16 or more Journal of Public Economics 29 10
citations to members of Northwestern’sReview of Economics and Statistics 29 10
economics faculty during the period Jang.onomic History Revietv 27 3
uary 1992-October 1998. The number rerly J Lof E . 97 12
16+ was arbitrarily chosen. This tableQuarterly Journal of Economics
also shows: Canadian Journal of Economics 26 9
o Journal of Human Resourcés 24 10
e Total number of citations to North- _
western economics faculty; and Journal of Macroeconomics 24 7
« Number of faculty cited by each jour-0urmal of Labor Economics 23 5
nal. Southern Economic Journal 23 12
The titles listed on Table 1 were Economic Inqu.|ry ) o 21 1
searched against NUL's holdings, and jpournal of Business and Economic Statistics 21 7
was determined that the library held allEconomic Theory 20
but one title on this list Journal of the  joumal of International Money and Finante 19 5

Japanese and International Economies

which cited Northwestern faculty 16 ~*Plorations in Economic History 19 4
times during the study period). To checkJournal of Applied Econometrics 18 10
the completeness of Northwestern’s holdjournal of Risk and Uncertainty 18 4

ings, the titles that had between three an

L 9ournal of Economic Behavior and Organization 17 10
15 citations to Northwestern faculty dur- g

ing the study period were also searchéd. Journal of International Economics 17

Table 2 shows which of this latter groupEconomica 16

of titles were not held by the library.  journal of Economics and Management Strategy 16 9
Table 3 |nFi|cates the 10.“”."""3 to WhIChJournal of the Japanese and International Econorhies 16

there were nine or more citations made by ) .

Northwestern economics faculty duringOXford Economic Papers-New Series 16 10

the period January 1990-NovembeRevue Economique 16 7

1998. Nine was an arb|trarlly CI’]osel’]l\lotes: *Not charged to Economics Fund.

number. XLibrary does not subscribe.
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Table 2 DiscussioN

Titles Not Held by Northwestern University Library That Cite NU This study had four direct results:

Faculty between Three and 15 Times ¢ Provided information that was neces-

. No. of Citations to Northwestern sary for the development of a cancel-
Journal title Faculty lation/addition list;
International Journal of Industrial Ergonomics 12 * Helped to guide future budget plan-
*Oxford Review of Economic Policy 12 ning;
Journal of Population Economics 8 . P]{ovided ahsnfat?]Sh?t Ofltthe cgief areas
of research of the faculty; an

Non-Profit and Voluntary Sector Quarterly 8 ) y ]
E 3 lof O tional R h 5 e Provided the tools to examine the

uropean Journal of Dperational Researc placement of journals within the pay-
Politicka Ekonomie/Journal of Political Economy 4 ment structure of NUL; it is now
Population and Environment 4 known, for example, that several well-

) ) used economics journals are assigned
Service Industries Journal 4 to funds other than the economics
Austrian Journal of Public fund.

Administration/Zeitschrift fur Offentliches .
Recht 3 It was ultimately recommended that 11
. journals and statistical publications be
*Health Economics 3 transferred (titles and their funds) from
Open Research Letters 3 the economics fund to more appropriate

funds. This recommendation was based
on the fact that these publications did not
appear on any of the citation lists, and/or

The titles listed in Tables 3 and 4 wereto library offices and carrels, this measuren Katz. Outright cancellation of these
searched against NUL’s holdings. Againpf a journal’s use was only suggestivejournals was not recommended because
to check the completeness of the library’sournals that were ultimately put on thehese titles were all cross-disciplinary
collection, those titles that were cited byrecommended cancellation list had twand, thus, might be used by scholars in
Northwestern faculty between two andor fewer historic charges/browses. Howfields other than economics. This list was
eight times were also searched against th&/er, not all journals with two or fewer circulated to other bibliographers, with
library’s catalog'® Table 4 shows which charges/browses appeared on the cathe caveat that journals that other bibliog-
of this latter group of titles were not held cg|jation list. Some journals were keptraphers did not want would be recom-
by the library. in the collection for subjective reasongmended to the Economics Department for

As mentioned earlier, NUL's hOIdingS e.g. they provided coverage of an Othcance"ation. Of these 11 titles, Only two
were also checked against standard lis wiée under-represented area). FinallyVere eventually added to the list of rec-
of economics periodicaldvlagazines for o tives on the cancellation list wereommended cancellations.

Libraries listed 86 print journals that are . .
considered important for research coIIecf—:heCkecj againstvorldCatto determine

tions. As of the end of 1998. NUL held 79|f these titles were available elsewhere

Note: *Indicates titles added as a result of the serials review.

titles, or 91.9% of this list of 88° The list " the state of lllinois. “It was ultimately

of journals indexed byEconLitwas also recommended that 11 journals

examined, but these journals were not PRICES OF JOURNALS and statistical publications be

correlated to the library’s holdings (we . .

had begun such a corrélation, bSt fc()un(ﬂ” conjunction with this project, pricing transferred (titles and th.elr

that it was very time-consuming). information was gathered to help in esti- funds) from the economics
mating the overall cost of annual sub-  fund to more appropriate

Use oF VOYAGER DATA AND scriptions and in making projections for funds.”
WoRLDCAT RECORDS the future. To do this, journals currently :

Spaid for out of the economics fund were

for titles to be canceled involved identi—?xam'ned' then divided into categories by o oy step was to develop a list
fying journals that were funded by thelMPrintlocations (e.g., France, Germanyyt «nder-cited”/under-browsed/under-
newly created economics fund, but dic®"d the Netherlands), and finally, ancharged titles. This list of 11 titles, which
not appear on any of the lists generated b§verage per journal cost was calculategncyded the two titles that were not
the citation analyses and were not listed il N results are not included in this articlepicked up by other bibliographers, was
Katz’s Magazines for LibrariesBecause and this information did not have a directcjrculated to the Economics Department
this list included many foreign-languageimpact on cancellation/addition recom-gs possible candidates for cancellation.
journals that would most likely not be mendations. It is worth noting, however,The department recommended canceling
picked up by theSSClor by Katz, the that such information provided one morel0 titles on this list of 11.

circulation records were checked in Voy-useful benchmark for use in budget pro- Third, the Economics Department was
ager, but because journals only circulatgections®’ given a list of suggested additions to the

The final step in compiling suggestion
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Table 3

Top Journals Cited by Northwestern University Economics Faculty
(January 1990—-November 1998)

No. of
Total No. of Citations by  Faculty
Journal NU Economics Faculty Citing
American Economic Review 78 16
Econometrica 60 12
Journal of Political Economy 50 14
NBER Papers 45 14
Quarterly Journal of Economics 40 13
Review of Economic Studies 39 11
Rand Journal of Economics 36 9
Journal of Economic Theory 30 10
Journal of Monetary Economics 28 3
New York Times 28 5
Journal of Economic Literature 26 8
Journal of Economic History 22 4
Wall Street Journal 21 4
Brookings Papers on Economic Activity 17 9
Health Affairs” 14 3
Journal of Econometrics 14 4
Journal of Business and Economic Statistics 13 5
Journal of Economic Dynamics and Conttol 13 6
Journal of Human Resourcés 12 4
Economic History Reviev 11 2
Journal of Economic Perspectives 11 8
Accident Analysis and Prevention 10 2
European Economic Review 10 3
Journal of Financé 10 3
Journal of the American Statistical Association 10 2
Economic Theory 9 5
JAMA-Journal of the American Medical Association 9 3
Journal of Development Economics 9 3
Journal of Money Credit and Bankifg 9 3
New England Journal of Medicirie 9 2
Review of Economics and Statistics 9 6

Note: *Not charged to Economics Fund.

discussion point for conversations about
funding implications for the newly cre-
ated economics fund. Given the impor-
tance of the Economics Department to the
University, and its place in the larger ac-
ademic community, it could further be
argued that it was critical to refine the
collection to meet departmental needs and
that the library needed to be well-pre-

“This study was used as a
discussion point for
conversations about funding
implications for the newly
created economics fund.”

pared to adjust budget priorities in the

coming year to position ourselves to serve
the department adequately. It is also clear
that a full-scale review of the placement

of all economics-related journals may, in

the future, be warranted.

FuTure DIRECTION AND SUGGESTED
GUIDELINES

This study can be used as a model for
other journal collection evaluations. It
can, and should, be modified to fit the
circumstances of a particular library, just
as the NUL study modified Carpenter and
Getz’s original model to fit Northwest-
ern’s circumstances. The combination of
techniques discussed in this article will,
when applied, give selectors a worthy
snapshot of the uses their constituents are
making of their collections. The method
used at NUL can be further tailored to
meet the research skills of the investigat-
ing librarian(s).

Before undertaking a comprehensive
journal collection review, however, li-
brarians might ask themselves the ques-
tions listed below. These questions could
be used as broad guidelines in determin-
ing whether it is feasible or even neces-
sary to undertake a full-scale review:

collection. This list was compiled from theranking for suggested new additions ande RelevanceDo | need a serials review?
results of the citation analyses and also fromecommendations of other materials that Have the departments for which | am
lists of new journals (journals probably somight be of benefit. The department re- responsible changed faculty? Have

new, in other words, that they had not yeturned a list of eight journal titles to be
been indexed irSSClor listed in Katz). added; seven were added immediately.

the graduate and/or undergraduate
populations of the college/university

When this suggested additions list was sent As was expected, the cost of adding all changed? Has there been a change in

to the Economics Department, it was notedf the new journals would have out-

focus on the part of the Economics

that these additions could not be fundedveighed the savings gained by canceling Department? Has there been a change
without canceling other journals. The ecoevery title on the recommended cancella- in strategic focus on the part of the
nomics bibliographer asked for prioritytion list. Thus, this study was used as a college/university that might have an
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Table 4
Titles Not Held by Northwestern University Library That Are Cited by
NU Economics Faculty between Two and Eight Times

No. of Citations by Northwestern

Journals Not Held by NUL Faculty
Journal of the Japanese and International Economies 5
Defence and Peace Economics 4
Journal of Population Economies 2
*Resource and Energy Economics 2
Review of International Political Economy 2

Note: *Indicates title added as a result of the serials review.

impact on the library’s economics col-
lection?

e Time and Sources$iow time-consum-
ing will it be for the study principal(s)
to learn to use th&SCland to use it
effectively once it is learned? Will the
study principal(s) need student re-

sources, and will such resources bgested above, is no easy matter. The pro-

open communication channels with
the Economics Department; and

e Gave the new bibliographer a thor-

ough picture of the department’s re-
search interests and how those inter-
ests matched the library’s collection.

Reviewing a journal collection, as sug-

readily available? Does ttf&SClindex  cess is time-consuming and often, as was
the journals which most concern thehe case with the Northwestern review,
college/university collection that is be-statistically inaccurate and unscientific in
ing evaluated? Should the citation pormethodology. The process can also be
tion of a serials review be eliminatedfrystrating, particularly when costly deci-

altogether, and should the principal(skions will ultimately be made based on 2.

instead rely strictly on consultationsmethods that blend subjectivity and ob-
with faculty, standard lists, and circu-jectivity. Yet, these negatives, all of
lation records? Will the latter provide which are important concerns for librari-

an accurate snapshot of the relevancgns undertaking a comprehensive serials:

of the collection and of its currency? review, are ultimately outweighed by the

* Funding: Has the need to add titlesbenefits.
outweighed possible subtractions? Has The review of Northwestern's eco-
the budget kept up with demand andiomics serials collection was an ex-
with price increases in needed materitremely important and useful exercise that
als, or is quantitative justification had direct benefits for both the Econom-
needed for any requests for increased?s Department and the University Li-
How in-depth must a serials review bebrary. The quasi-scientific approach
before there is sufficient quantitativesuited my skills, and, thus, the exercise

justification for a budget increase?

became manageable and hence success-

ful. Carpenter and Getz's study was an

CONCLUSION

excellent and adaptable model. Other S0 bid., bp. 92, 94, and 99,

pation in this study. Robert Michaelson,
D. E. Perushek, and Roxanne Sellberg
read and commented on earlier drafts of
this article, and Cindi Wolff pointed out
Carpenter and Getz’s article.
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