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	Sl.
No
	Area for Continuous Improvement
	Present Status
	Target
	Project
Leader
	Members
	Review Freq.
	Target for completion
	Remarks

	1
	Simplification of Book Issue-Return Procedure
	Manual method
	Save the time of the customers and generation of book issue return statistics
	Shijith Kumar C
	Nandeesha B
Nidheesh David Kuruvilla
Nanjunda Swamy N
Lokesh P
Raju V
Chowdaiah K
	1 year
	June, 2013
	

	2
	Automatic Gate Register
	Manual gate register
	Availability of exact statistics of customers visited the library
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	June, 2013
	

	3
	Electronic Library Card
	Manual printed card
	Customers have been issued electronic library cards and the books are being issued using these cards
	Shijith Kumar C
	Nanjunda Swamy N
Lokesh P
	1 year
	July, 2013
	

	4
	E-Book Searching Interface Design
	E-Books procured were just listed on the web portal with hyper linking facility
	Search facility has been designed. The user can search by title, author and keywords and download the books
	Shijith Kumar C
	Nanjunda Swamy N
Rajiv P
	1 year 
	August, 2013
	

	5
	Remote Access Information Service
	The customers can access resources only inside the campus
	To provide off campus access to subscribed resources 
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	February, 2014
	

	6
	Online News Clipping Service
	Print newspapers 
	Selective dissemination of information pertaining to Institute activities. 
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	February, 2014
	

	7
	Electromagnetic Security System
	Manual checking 
	Prevention of book theft
	Shijith Kumar C
	Nandeesha B
Nidheesh David Kuruvilla
Nanjunda Swamy N
Lokesh P
	1 year
	April, 2014
	

	8
	Formulation of Library Policy  
	No written, standardized policy  
	Standardization of procedures  
	Shijith Kumar C
	Nandeesha B
Nidheesh David Kuruvilla
Nanjunda Swamy N
	1 year
	May, 2014
	

	9
	Online Information Resource Suggestion Facility
	Print suggestion form
	Easy suggestion of new information resource by the customers 
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	May, 2014
	

	10
	Online User Feedback Facility
	Manual feedback system
	Easy feedback from customers  
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	June, 2014
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