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	Project Title
	Electronic Library Card

	Project Leader
	Shijith Kumar, C

	Members
	Mr. Nanjunda Swamy 
Mr. Lokesh P

	Project Start
	May, 2013 

	Project Completion
	July, 2013

	Reason for Improvement
	Manual book issue return system was in place which was time consuming 

	Current Status
	All the customers have been issued electronic library cards and the books are being issued using these cards. 

	Analysis
	

	Any Changes / Amendments Required in QMS Documentation
	No

	Evaluation of the effectiveness and efficiency of the process with improvement completed
	· Saves the time of the customers and staff.
· Facilitates easy identification of the status of books in the collection.
· Generation of  book issue-return statistics.
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