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	Project Title
	
Automatic Gate Register 

	Project Leader
	Shijith Kumar, C

	Members
	Nanjunda Swamy, N

	Project Start
	
May 2013

	Project Completion
	
June 2013

	Reason for Improvement
	Manual gate register was used. The details entered were incomplete and the process was   time consuming for the customers 

	Current Status
	Automatic recording of daily customer visits using the barcode based Identity card. 

	Analysis
	

	Any Changes / Amendments Required in QMS Documentation
	No

	Evaluation of the effectiveness and efficiency of the process with improvement completed
	Availability of exact statistics of customers visited the library and the amount of time they spent on using the resources and facilities.
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