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	Reason for Improvement
	The system in practice was very time consuming and prone to errors.  


	Current Status
	The manual method has been simplified and augmented by incorporating automated system 


	Analysis
	

	Any Changes / Amendments Required in QMS Documentation
	No

	Evaluation of the effectiveness and efficiency of the process with improvement completed
	· Saves the time of the customers.
· Facilitates generation of book issue return statistics.
· Facilitates understanding of most frequently used books.
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