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	Sl.
No
	Area for Continuous Improvement
	Present Status
	Target
	Project
Leader
	Members
	Review Freq.
	Target for completion
	Remarks

	1
	Simplification of Book Issue-Return Procedure
	Manual method
	Save the time of the customers and generation of book issue return statistics
	Shijith Kumar C
	Nandeesha B
Nidheesh David Kuruvilla
Nanjunda Swamy N
Lokesh P
Raju V
Chowdaiah K
	1 year
	June, 2013
	

	2
	Automatic Gate Register
	Manual gate register
	Availability of exact statistics of customers visited the library
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	June, 2013
	

	3
	Electronic Library Card
	Manual printed card
	Customers have been issued electronic library cards and the books are being issued using these cards
	Shijith Kumar C
	Nanjunda Swamy N
Lokesh P
	1 year
	July, 2013
	

	4
	E-Book Searching Interface Design
	E-Books procured were just listed on the web portal with hyper linking facility
	Search facility has been designed. The user can search by title, author and keywords and download the books
	Shijith Kumar C
	Nanjunda Swamy N
Rajiv P
	1 year 
	August, 2013
	

	5
	Remote Access Information Service
	The customers can access resources only inside the campus
	To provide off campus access to subscribed resources 
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	February, 2014
	

	6
	Online News Clipping Service
	Print newspapers 
	Selective dissemination of information pertaining to Institute activities 
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	February, 2014
	

	7
	Electromagnetic Security System
	Manual checking 
	Prevention of book theft
	Shijith Kumar C
	Nandeesha B
Nidheesh David Kuruvilla
Nanjunda Swamy N
Lokesh P
	1 year
	April, 2014
	

	8
	Formulation of Library Policy  
	No written, standardized policy  
	Standardization of procedures  
	Shijith Kumar C
	Nandeesha B
Nidheesh David Kuruvilla
Nanjunda Swamy N
	1 year
	May, 2014
	

	9
	Online Information Resource Suggestion Facility
	Print suggestion form
	Easy suggestion of new information resource by the customers 
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	May, 2014
	

	10
	Online User Feedback Facility
	Manual feedback system
	Easy feedback from customers  
	Shijith Kumar C
	Nanjunda Swamy N
	1 year
	June, 2014
	

	11
	Frequently Asked Questions (FAQ)
	[bookmark: _GoBack]No such service  is given at present
	Provide answers to common questions on various library resources and services thereby saving  the time of library users and facilitating effective utilization of resources and services
	Shijith Kumar C
	Nandeesha, B
Nidheesh David Kuruvilla
Nanjunda Swamy, N
Lokesh, P

	1 year
	September 2014
	

	12
	Online Library Guide
	No such guide is available at present
	Facilitate basic understanding of the various library resources and services in general among the users
	Shijith Kumar C
	Nandeesha B
	1 year
	November 2014
	

	13
	Virtual Library Tour
	No such facility is available
	Facilitate  easy understanding of the library resources and services by the users over the web portal 

	Shijith Kumar C
	Nandeesha B
Nanjunda Swamy N
	1 year
	January
2015
	Issues faced with the selection of appropriate software. Hence, the project will be implemented.

	14
	Bibliographic Management Service
	No such system is available at present
	Organization of related literature is an important, but time consuming process for the researchers
	Shijith Kumar C
	Nandeesha B
Nanjunda Swamy, N
	1 year
	March 
2015
	

	15
	Central Computer Centre
	The existing Internet browsing Centre has limited facilities
	To provide better I.T. facilities and services to the academic community of the Institute.
	Shijith Kumar C
	Nidheesh David Kuruvila
Nanjunda Swamy, N

	1 year
	September 2016
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