Proposal with respect to the Journal of All India Institute of Speech and Hearing
1.  Journal Title 
The existing journal title may be changed by a concise one, but at the same time, reflecting the subject coverage of the journal.  Very long titles are inconvenient for all stake holders of a journal including the authors, readers and database vendors. Moreover, modern scientific journal titles very rarely carry publisher’s name, especially when they are being published by individual educational/research institutions. The society publications are exceptional. Also, name of the institution with the title will create an impression of an in-house publication among the intended audience. Hence, change of the title may be considered. The proposed title is:
Briefing in Communication Disorders with an acronym BiCoD
2. Journal Sections
The following sections are proposed for the journal which may be consistently followed for all the issues.
a. Editorial Section
The Editorials may be written for every issue by the Chief Editor or the Managing Editor. In the first issue of the electronic format, a detailed account on the new format of the journal publication may be given. The Editorials of the subsequent issues may be used to keep the readers informed of the topics covered in the particular issues, journal policy changes, if any etc.  
b. Research Article Section
The Research Article Section may be continued as in the previous volumes of the journal with the following sub categories. (a)Speech, (b) Language, (c) Hearing. 
c. Case Report Section
A Case Report Section for reporting the previously undocumented diagnosis and management procedures of various types of Communication Disorders may be incorporated in the journal. 
d. Book Review Section
The Book Review Section initiated in V. 28 of the current journal may be revived and reputed publishers in the field of communication disorders and allied areas may be requested to send copies of the latest books published for reviewing on a regular basis.
3. Editorial Board
The existing system of managing the journal publishing may be completely revamped by bringing the system under a newly constituted Editorial Board with the following roles and job responsibilities. Competent and dedicated faculty members and technical staff of the Institute and the experts working in other organizations of similar kind in the country and abroad may be inducted to the Editorial Board.
a. Chief Editor
The Director of the publishing organization may be taken over the charge of the Chief Editor of the journal with the following responsibilities.
· Overall management of the Journal
· Selection of suitable persons to different roles for managing the journal 
· Chair the editorial board meeting
· Approval of the journal contents 
· Authority to take final decision regarding different aspects of the journal including editorial and publication processes 
b. Managing Editor
A senior professor in the publishing organization with sufficient research experience and who served/ has been serving the editorial boards of scientific journals on communication disorders and allied areas may be assigned the role of Managing Editor with the following responsibilities.
· Officer in-charge of the Journal 
· Formulation of policies and procedures of the journal with the approval of the Chief Editor.
· Supervision and coordination of the entire publishing process including manuscript acceptance, editorial process, reviewing and final publication of issues. 
· Content creation and updating for the different sections of the journal
· Preparation of the editorial content with the approval of the Chief Editor
· Assigning of the manuscripts received to the respective Section Editors.
· Taking of decision regarding the acceptance/rejection of a manuscript submitted to the journal in consultation with the Chief Editor
· Creation of  issues, scheduling  of publication date and timely publication of the journal issues
· Making all the correspondence relating to the journal 
c. Section Editors- Research Articles
Faculty members with necessary research experience in the areas of speech, language, hearing may be assigned with the role of Section Editors to deal with the three Research Article Sections of the journal. Initially those working in the publishing Institute may be assigned the job. The Research Articles Section Editors may be given the following responsibilities. 
· Assisting the Managing Editor in taking decision regarding acceptance/ rejection of manuscripts pertaining to the Section.
· Plagiarism checking of the manuscripts initially accepted for publication.
· Coordinating and supervising of peer reviewing, copy editing, layout editing and proof reading activities of the manuscripts accepted for publication strictly adhering to the time schedule.
· Making necessary communication with the corresponding authors and the reviewers, copy editors, layout editors and proof readers involved in peer reviewing, copy editing, layout editing and proofreading activities of the manuscripts. 
d. Section Editor- Case Reports 
A senior staff with necessary clinical and research experience in the areas of speech and hearing may be assigned the role of Section Editor for the Case Report Section. Initially, the  staff working in the publishing Institute may be considered for the post. The Case Report Section Editor may be given the following responsibilities. 
· Assisting the Managing Editor in taking decision regarding acceptance/ rejection of manuscripts pertaining to the Section.
· Plagiarism checking of the manuscripts initially accepted for publication. 
· Coordinating and supervising peer reviewing, copy editing, layout editing and proof reading of the Case Reports strictly adhering to the time schedule.
· Making necessary communication with the corresponding authors, and those involved in peer reviewing, copy editing, layout editing and proofreading activities of the manuscripts.  

e. Section Editor- Book Review 
One faculty member with necessary research experience in the areas of speech, hearing or allied sciences may be assigned the role of Section Editor to deal with the Book Review Section of the journal. Initially, the one working in the publishing Institute may be considered for the post. The Book Review Section Editor may be given the following responsibilities. 
· Coordinating and communicating with the reputed publishers in the area of communication disorders and allied sciences and make available the relevant books for reviewing to the interested book review authors.   
· Evaluation and acceptance/ rejection of the review in consultation with the Managing Editor/ Chief Editor
· Coordinating and supervising the paper submission, copy editing, layout editing and proof reading activities of the manuscripts accepted for publication strictly adhering to the time schedule.
· Making necessary communication with the corresponding authors, and those involved in peer reviewing, copy editing, layout editing and proofreading activities of the manuscripts.  
f. Associate Editors-Peer Reviewing
A minimum of twenty experienced research scientists in the field may be appointed as Associate Editors with the responsibility of peer reviewing the manuscripts for the journal. The associate editors may be drawn from the experts working in reputed organizations across the country and abroad. It is important to have associate editors from other countries in order to make the editorial board international. 
g. Assistant Editors- Copy Editing 
Three skilled technical staff in the area of speech and hearing may be assigned the role of Assistant Editors- Copy Editing with the following responsibilities, initially. As copy editing is one of the major activities that determines the quality of a journal it is strongly suggested hiring of an experienced scientific copyeditor, later.
· Improving the clarity and correcting the grammatical errors in the manuscripts. 
· Coordinating/ working with the authors for improving various aspects of manuscripts such as grammar, clarity in writing /meaning, bibliographic formatting and technical styles.
· Checking of the reference linking and identification of dead links, if any.

h. Assistant Editors- Layout Editing 
Three skilled technical staff in the area of speech and hearing may be assigned the role of Assistant Editors- Layout Editing with the following responsibilities. 
· Conversion of the copy edited manuscripts received from the Copy Editor in MS Word format to HTML/PDF galley formats using suitable software.
The graphic designers working with the publishing Institute may be assigned the job of assisting the layout editors in doing the work. 
i. Assistant Editors - Proof Reading
Three faculty members in the area of speech and hearing may be assigned the role of Assistant Editors- Proof Reading with the following responsibilities. 
· Careful reading of the manuscript made in PDF and HTML galleys along with the author and identifying the typographic and formatting errors, if any, and informing the same to the Layout Editor.
j. Assistant Editor - Marketing
A skilled technical/administrative staff may be assigned the role of Assistant Editor- Marketing with the following responsibilities. 
· Regular analysis of journal usage statistics 
· Developing marketing strategies to promote the journal
· Design and development of journal flyers
· Communicating the presence of the journal among the professional community by traditional and electronic means at regular intervals
· Keeping a monthly record of marketing activities carried out and report the same to the Managing Editor
k. Journal Manager
The Library and Information Officer of the publishing organization may be assigned the role of Journal Manager with the following responsibilities.
· Overall management of the journal publishing website 
· Setting up of the different functionalities for the Journal Website in consultation with the Managing Editor/ Chief Editor
· Identifying the latest e-publishing features and functionalities and incorporating them on the e-journal platform. 
· Creating/ enrolling and managing various user roles on the journal website such as Managing Editor, Section Editors, Reviewers, Copy Editors, Proof Readers and Layout Editors. 
· Attend to the issues with respect to the access and use of journal website by the editorial board members, authors and readers. 
l. Site Administrator
A software engineer from the Department of Electronics and a library professional of the publishing organization may be jointly assigned the role of Site Administrator with the following responsibilities.
· Maintenance and up gradation of the journal website
· Fixing of errors or issues on the website in a timely manner 
· Monitoring of the system security and taking backup at regular intervals
· Monitoring the performance of hardware components and timely intimation of replacements/ up gradation of components, if any.
· Deciding the system maintenance and shut down schedule and intimation of the same to the website users well in advance.
· Closely monitoring the performance of the website especially the uploading and downloading speed.
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5. Setting up of an Editorial Office
An editorial office may be setup with an administrative assistant for coordinating various activities pertaining to the journal publications and for addressing queries regarding the journals. 
6. Changing the Format and Frequency of Publication
Publishing the journal in print format may be completely stopped and the journal may published only in electronic format which in turn can save time, money and effort. Also, the publication frequency may be increased from yearly to quarterly with five to six articles per issue considering the fact that at present the yearly published print journal contains on an average 25 articles per volume/issue. Moreover, increasing the frequency of an electronic journal requires no additional effort from the part of the journal management team. Also, increase in the publication frequency can attract more readers as well as authors to the journal.

7. 13. ,ll as authors  ication frequency can attarct Providing Open Access to Contents 
The contents of the journal may be made freely accessible online to attract more readers and increase the citations to the journal articles. This can be compensated by implementing author fee at a later stage.
8. Formulation of Comprehensive Journal Policy
A comprehensive journal policy may be formulated covering all aspects of journal publishing. 
9. Making Available of Article Template
An article template conforming to the Style opted by the journal may be designed and made available along with the information for authors which will facilitate easy preparation of manuscript by the prospective authors.
10. Implementing Peer Reviewing Form 
In order to ensure objective and qualitative reviewing of the manuscripts submitted to the journal for publication a manuscript evaluation form may be designed for reviewers to make constructive comments to the authors and editors. 
11. Rewarding the Journal Management Team Members
As the processes involved in the publication of the journal are time consuming and intellectual, the personnel involved in it may be rewarded by issuing an official certificate of acknowledgement duly signed by the Chief Editor upon completion of each volume of the journal. 
12. Implementing Digital Object Identifier
The Digital Object Identifiers (DOI) which uniquely identify the digital objects may be procured from the CrossRef, the international agency providing the DOI and assigned to the individual articles. As the DOI is quite expensive, it may be implemented at a later stage. 
13. Open Access Policy
The Creative Commons Open Access Policy namely Creative Commons Attribution-Non Commercial-No Derives (CC BY-NC-ND) may be adopted for making the articles freely available. The CC BY-NC-ND permits others to distribute and copy the article, and to include in a collective work (such as an anthology), provided they credit the author(s),  do not alter or modify the article, and use it non- commercially.
14. Enhancing the Readership
The readers constitute a crucial component of scientific publications and the success of a publication can be measured by the volume of its readership. Hence, concerted steps may be taken to widen the readership of the journal. A strong and consistent reader base at international level must be built by giving wide publicity and identifying the target audience of the journal in different parts of the world. 
15. Getting the Impact Factor 
Impact Factor, generated by M/s Thomson Reuters, one of the world’s leading scientific publishing company is the most widely accepted instrument for evaluating the quality of a scientific journal. In order to get the Impact Factor the journal must be included in any one of the citation databases published by M/s Thomson Reuters such as Science Citation Index and the selection the journals to the databases is done by a rigorous evaluation process. Adherence to the stated frequency of publication, international diversity, uniqueness of coverage and quality of contents are some of the major criteria of evaluation. Hence, steps may be taken to accomplish the basic criteria for selecting the journals to M/s Thomson Reuters’s citation databases.
16. Making the Journal International
Though there is no standard definition for ‘International Journal’, a journal which is managed by an editorial board consisting of experts from organizations around the world, publishing studies carried out in different countries, having audience beyond the boundary of its country of publication is generally considered as an International Journal. The following steps may be taken to make JAIISH an international.
· Constitution of an International Editorial Board with eminent experts in the field working in reputed organizations across the world. 
· Making concerted effort to invite the eminent scientists in the field to contribute to the journal
· Getting contributions to the journal from the scientists across the world. 
· Developing reader base at international level 
17. Publishing Quality Research Works
The editorial board should ensure quality of the contents of the journal. Publication of quality contents can also attract readers and reputed authors to the journal.


18. Publication of Interdisciplinary Research Articles 
Interdisciplinary research articles may be encouraged and it may be mentioned in the journal policy. This will also help in enhancing the readers and authors
19. Timeliness of Publication 
The editorial board may formulate  a fixed time schedule for various activities involved in the journal publication such as initial reviewing, peer reviewing, copy editing, layout editing, proof reading and final publication of an issue. 
20. Provision for User Feedback
Provision may be given for user feedback on various aspects of the journal. 
21. Providing Publicity
Wide publicity may be given regarding the journal under the leadership of Assistant Editor- Marketing. As already mentioned, the number of readers is the cornerstone of success of a scientific journal. The readership base may be frequently reviewed and thoroughly analyzed and appropriate steps may be taken to enhance it. The following publicity measures may be considered:
1. Preparation of print brochures on the journal and dissemination of the same among the professional community including professional associations/forums in the field of communication disorders and allied areas across the world.
2. Making available the journal flyers on the website for downloading.
3. Publicizing over social media networks by posting messages and providing links to articles.
4. Advertising in other online and print magazines/periodicals in the field 
5. Creation of facebook, google+ and twitter accounts for the journal and sharing of articles 
6. Encouraging the editorial board members and other regular readers to publicize the journal issues
22. Analysis of Usage Analysis
The usage statistics of the journal may be analyzed  periodically and  appropriate steps may be taken to enhance the usage.

23. Registering Own Domain Name 
A domain name may be registered for the journal based exclusively on the abbreviation of the journal title such as www.bicod.in.  This is important for giving own identity for the journal independent of the institute. Also, this will facilitate easy access for users by directly typing the journal site address and instant identification of the site through the general and meta search engines. 
24. Hosting the Website
It is strongly proposed to have own infrastructure and management of the system using the technical personnel of the Institute. The hardware system must be strong with backup facility as we have to ensure the availability of the journal online, 24 x 7 x 365. Regular downtime due to unreliable hardware components will lead to undermining of credibility of the journal. The Linux Server may preferred over Windows as the Linux platform is famous for consistency, reliability and security which are very important for an international journal.
However, hosting the site with a reputed private web hosting agency may also be considered at the initial stage of operation. 
25. Generating Revenue 
Income can be generated from the proposed system by the following ways.
1. Collecting fee from the authors of the accepted manuscripts (Already mentioned). 
2. Providing space for advertising on the website
3. Providing technical assistance for converting print journals published by other organizations and by giving space for hosting them on the Institute publication site.
26. Getting included in Indexing/ Abstracting Databases
Enhancing the visibility of the journal is important for building a regular readership.  Inclusion of the journal in reputed abstracting/indexing databases pertaining to Science, Technology and Medicine (STM) such as PubMed, Web of Science, PsychInfo etc. will enhance its reputation among the scientific community and attract readers and authors from across the world. Quality, originality, importance of the scientific content and consistent following of the publication frequency are some of the major considerations in assessing a journal to be considered for inclusion in these databases.


27. Getting e-ISSN
e-ISSNs may be obtained for the proposed e-journals from the National Science Library, New Delhi which acts as National Centre for ISSN in the country.
Suggestions with respect to the Student Research at AIISH
28. Up gradation of the journal and changing the title 
The Student Research at AIISH journals may be upgraded from in-house publications bringing out the articles based on the postgraduate research carried out at AIISH to national level scholarly communication platform disseminating postgraduate research findings on communication disorders carried out at institutions across country. However, the current practice of accepting all the dissertation based articles prepared by the P.G. students of the institute may be continued and only selective articles may be accepted from outside organizations. A national level editorial board with peer reviewers from across the institutions in the country may be constituted in this regard. 
The journal may be stopped publishing under the common title Student Research at AIISH and the Part A- Audiology, Part-B Speech Language Pathology and Part- C Special Education may be published as three independent online only journals with articles based on postgraduate research pertaining to the respective fields.  The following titles may be considered for the proposed independent journals.
· Indian Postgraduate Research in Audiology - IPRA
· Indian Postgraduate Research in Speech - IPRS
· Indian Postgraduate Research in Special Education - IPRSE
Also, to cop up with the expected increase in paper submission to the journal, the frequency of the publication may be increased.
All other proposals made for JAIISH are also applicable for the Student Research at AIISH with suitable modifications.
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