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SH/KSP/APAR/2014-15 								 26.03.2015            
Proceedings of series of meeting held in connection with revision of Annual Performance Appraisal Report formats

Ref: SH/E.10 (APAR/2014-15 dated 15.09.2014)

Venue: Meeting Hall, Administrative Block, AIISH					          
	Members present 

	

	Dr. K S Prema, Prof. of Lang. Path. &  Head TCPD

	Chairperson

	Dr. Shijith Kumar, Library & Information Officer

	Member

	Shri. K Purushothama, Asst. Registrar

	Member

	Shri. M R Radhakantha, Administrative consultant

	Member

	Shri. D S Ramesh, Office Superintendent
	Representative from Establishment




Meeting Agenda:

1. Modifying reports to some extent in respect of some of the staff such as Civil Engineers, LIO and ALIO, Officers engaged in Official Language Implementation, PIO, Medical Records Officers and such other staff, to whom the Review format may not be suitable in its present form as such.
2. In the Annual report now introduced, weightage is required to be determined for each category such as, Assessment of ‘Work Output’, ‘Personal attributes’ and ‘Functional competency’.

Meeting held on 09.01.2015 at 3:00 p.m

At the outset, Shri. D.S. Ramesh, Office Superintendent dealing with the issue of APAR forms highlighted on the grievances expressed by some of the employees in Technical A, B and C group.

The members examined the earlier APAR forms in detail and discussed the areas where modifications could be considered:
i. Technical: Dr. Shijith Kumar expressed that the research publication part is too elaborate and therefore a few sections of technical staff from allied discipline had expressed difficulty to fill in the format.
ii. Admin: With regard to the grievance expressed by some of the staff regarding rating, Mr. K Purushothama elaborated on Section (ii) (Brief description of duties) of APAR and informed that the rating would be given by the reporting officer considering the duties discharged by the individual employee on common parameters like assessment on work output, personal attributes, and functional competency.
After detailed discussion on the format, the committee decided to look through formats for specific group of technical staff from different organizations (For ex: Horticulture, Engineering etc.). Accordingly, the work relating to revision of the formats of faculty and the technical staff was taken-up by Prof. K S Prema and Dr. Shijith Kumar except Hindi Translator, PIO, AHO, Junior Engineer and Security Officer for which the Administration section was informed to get the details from other Government organizations holding such posts before revision.  APAR forms of Administrative staff of all Groups to be taken up by Shri K Purushothama and Shri S Radhakantha. The chairperson informed the members to submit their input for the revised draft to the chairperson

Meeting held on 04.02.2015 at 2.30 p.m

	The need for revision and review of revised formats developed for A, B, C (Technical/Non-technical grades).  Mr. K Purushotham and Mr. Radhakanth proposed that a functional competence parameters for the specific posts (PIO, Engineering and stores officers) may be revised taking into consideration the specific roles and responsibilities of the officers.  Dr. K. S. Prema suggested that in view of a few grievances received at the office as reported by Mr. Radhakanth and Mr. K Purushotham an orientation to fill up the APAR formats may be held this year so that it will help for the newly recruited staff (Regular mode).  Further, Dr. K S Prema suggested that the staff of Administration and Accounts section may be informed (if approved by the Director) to prepare and submit monthly reports in order to enable compliance of APAR format without facing difficulties.  In general the members were of the opinion that the proportion of percentage allotted for A, B, C domains may be considered for revision for grade A, B, C formats after specific modifications in the parameters depending on the nature of duties assigned to the specific cadre.  The members suggested that the UGC and APS guidelines to be verified before finalizing the revision.

Meeting held on 13.03.2015 at 2:00 p.m

	The members reviewed the revised formats for technical staff and non-technical staff (Photographer, Driver) after examining UGC and APS guidelines.  The members proposed that common format needs to be arrived at for all the technical staff. However, the officers may be oriented by the administrative section to fill-in the forms with a few hands-on exercises besides the  reporting officers and reviewing officers also  oriented to the process of rating the officer carefully considering the duties allotted/executed as necessitated for the said cadre/post.  
Further, the members also suggested that, if approved, the forms may be made available on AIISH website under “download forms” except Page 1 (Basic Information) which can be distributed to individual officers. It was recommended that the forms be made available in soft copy version with suitable provision for entry. The revised formats are enclosed herewith for perusal and needful action by the authority.

Dr. Prema K S.

Chairperson
Committee for revision of APAR format (2015)
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