Design and Development of a Photo Repository Using Open-source Software
Choosing the right photo management software is vitally important to your business. From sorting and organizing to editing and sharing, the best photo management software can help you meet your goals.
The use of digital images is growing exponentially. In fact, humanity will take 1.4 trillion photos in 2020.
Where do all of these photos go and how are they managed?
Managing, organizing, and storing digital assets in the cloud is a big priority for designers and businesses of all sizes.
Plus, with higher image quality comes the need for more storage. And with a higher quantity of photos comes the need to quickly and easily access these image libraries.
This is where photo management software comes into play.
Photo management tools help individuals and businesses:
· Save and organize iPhone screenshots and photos.
· Locate image files quickly.
· Integrate your photo library with photo editing software like Adobe Photoshop and InDesign.
· Edit, resize, and export your photos.
· Locate raw files and sync them with graphic design software.
· Can store video files too and integrates with video editing tools.
· Plus, a lot more we’ll cover in this post.


Need
At present, all the photos are stored on various devices and social networks over the years. Hence, a new, open source platform all about gathering them into one place and never losing them. 

Germain Dutilleul, Icam communication manager, leads the communication teams of the different campuses within the school. Upon his arrival at Icam, each school ran its own photo library on a local server and shared the photos externally on a web space. The role of photos is central to Icams's communication: the many websites and social networks must be constantly updated with up-to-date quality visuals. Therefore it was necessary to move towards a shared photo library between the 11 campuses, in order to have a single repository while finely managing user access, copyright and rights to use images.
 Photos are used to create brochures, feed the website and social networks. The place of image is very important in tourist communication: it has therefore a key role.
However, the organization they had before Piwigo was not satisfactory: the photo library was stored on an external hard drive that was shared by the team members. After the shootings, the photographers distributed the photos on CDs. External sharing was done via We Transfer. It was difficult to simply access content, everything took time. The risk of data loss was significant. It was therefore decided to set up a shared photo library.
Wessex Water has an important use of digital assets, for both internal and external uses. Photos and videos are used by all the departments, for various purposes : Intranet, Digital signage, presentations, websites, events, PR campaigns and social media.
Before Piwigo, all these assets were stored in lots of different places : Computers, Sharepoint, Onedrive, Outlook, Network drives, Local drives and CDs.
When someone needed a picture, they never knew who to go to, or where to look for it. It was also difficult to know which version of a file was the right one, and managing GDPR and image rights was complicated.
Jean-François Lacou is the internet project manager in the Communications Department of this county council. He has many hats and is responsible for finding solutions adapted to the needs of the department, with or without tender. In his activity, the photo holds a very important place: it is used to feed the brochures, the website, the social networks, the magazine ... The use of a photo library software is therefore indispensable on a daily basis. But the photo library software that was in place at the county Council was not satisfactory: in addition to its very high cost, this tool lacked user-friendliness and speed. It was therefore decided it needed replacing.
When ECT's communication department was created in 2017, one of the first tasks was to create the company's corporate image bank. Indeed, photography has a fundamental role in ECT's communication. The photos are of course used to create all communication media (flyers, brochures, websites, social networks...). But the photo library is also the company's memory. Before and after photos are taken in the field during each construction site. Photography is a way for ECT to explain its business in concrete terms and to promote its know-how.
So when Sophie A, Communications Director, and Cindy D, Communications Manager, started creating this image bank, they quickly felt the need for a photo library software to host, classify, sort and share photos.
In fact, images were previously stored on an internally shared file server. To share them outside the company, it was necessary to use sharing links with WeTransfer, or to overload the mailboxes of the stakeholders. When team members were looking for a photo, they were never sure if they had the right to use it. The search in the file tree was long and tedious

The choice of Piwigo
To create this shared library, there was a need for a tool with full functionality and affordability. It was also necessary to have reactive user support, with proximity and that was French. Being a user of the open source Piwigo solution for years, Germain Dutilleul naturally turned to Piwigo.com, which represented the ideal compromise between photo sharing tools with limited functionalities (Flickr, Google Photos ...) and costly solutions for digital asset management.

After research and tool comparisons, Piwigo was chosen to set up the Tourist Office's online photo library. It was necessary to have an easy-to-use solution that would allow to manage different access rights (administration, adding photos, searching for photos...)... and at a reasonable cost.
At Wessex Water, the digital team (10 people) is responsible for everything regarding digital tools and media, including channel management, content, digital design and video production... They work with all the other departments to understand their content and asset needs.
In 2020, they decided to look for a Digital Asset Management Software (DAM), to structure and organise the media distribution across the company.
After looking at several DAMs on the market, they discovered Piwigo, following the recommendation of a City Council who was already a Piwigo client.
To replace the photo library software that was in place at the county Council of Indre, they needed a tool with full functionality, but that was much cheaper, with a preference for the open source universe. Jean-François Lacou knew about Piwigos open source solution for years as an individual, and the choice of the platform Piwigo.com was done naturally, after looking at the other software on the market.
The ECT communication team therefore made a selection of photo library softwares that could meet their needs. The final choice was Piwigo and for several reasons: its ergonomics, its ease of use, and its customizable nature.

Benefits
Today, Piwigo is used by a dozen regular users and about fifteen occasional users at Icam. Germain and the communication referents of each campus supply the photo library; external service providers (graphic designers, photographers, videographers ...) can also have personalized access to upload or access content.
Today, Piwigo is used by about twenty people: 4 administrators, about ten internal users who access the photo library to "do their shopping", but also external users (photographers, communication agency). File sharing, internally but also with partners and other administrations, has become much faster and easier! The whole organization is fluidified.
At the time we are writing this article, Wessex Water’s Piwigo has 50 users in the department (including 4 administrators). The deployment is progressive: lots of employees don’t have direct access to the platform, and still have to ask when they need a specific asset, but the digital team is gradually extending the use of Piwigo all over the company.
The benefits are already numerous. Having a centralised catalogue of all the digital media, with a search engine to find what you are looking for, is really helpful. There is no risk of duplication or version control issues. Everything is secured and there is no risk of losing any data.
Since the move to Piwigo, the team sees only benefits. In addition to the considerable financial gain, Piwigo users within the County Council appreciate its simplicity, and all the small ergonomic details that make the use of Piwigo enjoyable.
The most obvious gain for the team is saving time. When Piwigo was set up, the team took the time to think about its organization. They chose to use tags to classify photos and find them easily, and to systematically note credits in order to know which photos are usable.
Today, about twenty people within the company use Piwigo. External partners also have access to the tool: photographers working for ECT and the communication agency. Everyone has their own personal access, and can only view the albums to which they have the permissions. The next step? Use the Piwigo mobile application to simplify the field shooting proces
Since the implementation of Piwigo, we lose much less time looking for the photos we need, it's instantaneous, we're always up to date. Besides, the support service is great. We are not alone once the software is implemented, there is always someone to answer our questions and propose solutions in a short time. I recommend Piwigo without reservation!
Our photo library has been hosted on Piwigo.com for 5 years now. We feed it regularly, at each photo shoot of our products for the preparation of catalogues and commercial sheets. The use of Piwigo simplifies the hierarchical organization of photos and speeds up our searches thanks to keywords. Remote access allows us to work in a common private space for our 18 offices. Intuitive and efficient, Piwigo has enabled our teams to become more autonomous.
I chose Piwigo to manage our photo library and I am completely satisfied with it. Piwigo is cheaper, simpler and more powerful than our old software. A library of plugins allows a real customization of the solution. I am particularly fond of ergonomics, and I recommend Piwigo without reservation!
Piwigo is a full-featured, ergonomic and intuitive tool managed by an attentive and responsive team. We were pleased with its 100% customizable interface. 

Piwigo is a good internal communication tool, allowing us to share the life of our projects in images, and facilitates collaboration with our service providers: communication agency, photographer.
Feeding an online photo library was a real challenge for us! Not only did the Piwigo team advise and support us, but the platform is also fun, ergonomic and compatible with our other software. A real time saver, a success!
Previously, our photos were stored on external hard drive and CDs, and indexed in a spreadsheet. A real challenge to find a file! Now it has become very easy and fast for the whole team to navigate through our photo library. Piwigo has completely changed the way we work! We chose Piwigo because the tool was complete, easy to use and affordable.
With Piwigo, all of our Siblu brand graphic elements are accessible and available for our 19 campsites in France. This is a real time saving for all teams. Piwigo offers an easy-to-use and very useful classification tool, which enables us to quickly find photos or videos thanks to tags, albums or comments.
An excellent service, at a very reasonable price. They are also always willing to answer questions for help and advice, which is done very quickly. I highly recommend them.
Piwigo allows us to save our photos in a secure and shared space: it is a collaborative tool that makes it much easier to share files, internally but also with our partners. I am satisfied with the use of Piwigo.
I have had a Piwigo web site since 2011. Search engines seem to be able to find my site much easier than my old fotopic site as I receive some six times the daily page views as I did with fotopic. When I have had the odd tech query with piwigo I have always received a quick response. All in all piwigo is an excellent host.

We use Piwigo to share and access our photos from all our information centres, without having to overload our dropbox. It is useful and easy to use.
Above all, Piwigo is open source software, and absolutely free. It is built in an open, contributional way. Community members from all over the world contribute to it through coding, testing or translation. The open source model has now proven its worth in terms of cost, durability and scalability. But open source software requires installation, hosting, and frequent updates, and not everyone wants or is able to do it all.
When you choose a Piwigo.com plan, you pay a membership fee to use Piwigo, and we take care of hosting it on the cloud. There's nothing to install or configure. Everything functions on your web browser, or via a mobile application. And if you change your mind, Piwigo.com allows you to move Piwigo to your own server.

"Photos can be marked as public or private. If private then only you have access to view them. You can create groups of users and grant them access to private photos," said developer, Jaisin Mathai. "We have a fully documented API that allows users to access all of the metadata around their photos."
how your photos are displayed and providing better ways to visualize and find them

Method
Before deploying Piwigo, the digital team did a great job to define the classification rules and the process for submitting and publishing a resource on the Piwigo gallery. A checklist and some tagging rules have been written.

